Summary
Town Council Special Budget Meeting - April 30, 2015

Description Action Taken Public comment on item
1 Call to Order 9:06 a.m. - Mayor Nolan and VM Hamilton presided.
CM McBrady and Mayor Nolan arrived late. All others present
2 Roll Call from start.
3.1 3.1. Overview of Proposed FY 2015-16 Preliminary Budget. done

3.2. Review of Preliminary Budget by Funds and Departments (General Fund

— Revenues, Expenditures: Town Council and Management, Town Clerk,

Finance, Legal, IT, Magistrate Court, Public Safety, Engineering, Public

Works, and Community Development, non-Departmental; HURF — Revenues,
5 Expenditures: Engineering, Public Works; Grant Fund).

Move to tentatively approve line items 20-100-3340 through
22-430-3400 (CM Repan/CM Alen). Approved by 5-1-1 vote,
3 CM McBrady voting against, Mayor Nolan absent at vote.
Move to approve COLA increase of 1.75% with a "bucket" of
$7500 for bonuses to be disbursed by Town manager as she
sees fit to employees, with a $1500 for Town Manager's
bonus (VM Hamilton/CM Wright). Approved by 5-2 vote, CM
3.2 McBrady and Mayor Nolan voting against.

Move to discuss the suggestion to possibly eliminate the

Magistrate Court at Town Hall (CM Wright/CM Repan).

Approved by 5-2 vote, CM McBrady and Mayor Nolan voting
3.2 against.



3.2

3.2

3.2

3.2

3.2

3.2

Move to approve COLA increase of 1.75% for Magistrate
department and a "bucket" of $500 as a bonus for the Court
Clerk and $1000 bonus for Magistrate judge for the Council to
decide (VM Hamilton/CM Wright). Approved by 5-2 vote, CM
McBrady and Mayor Nolan voting against. Move to
amend the last vote adjusting the $500 bonus down to $350
as the Court Clerk is part-time, not full-time (VM
Hamilton/CM Repan). It was approved by a 5-1-0 vote, CM
McBrady voting against and Mayor Nolan being absent from
the vote.

Move to approve allocating $2000 for GPREP (VM
Hamilton/CM Alen). Approved by a 6-1 vote, Mayor Nolan
voting against.

Move to approve allocation of $4500 for OSP Elections (VM
Hamilton/CM Repan). Approved by 6-1 vote, Mayor Nolan
voting against.

Move to Approve only paying for the Council-appointed
representative to attend agency meetings (GAMA, CYMPO,
RTC, NACOG, etc), unless they can't make it then pay for the
alternate to go (VM Hamilton/CM Repan). Approved
unanimously.

Move to approve changing Mayor Nolan reimbursement for
travel/training category to $2000 (CM Repan/CM Alen).
Approved by a 6-1 vote, VM Hamilton voting against.

Move to approve supporting the museum by paying $7200 to
the museum for 1 year's rent (CM Treadway/Mayor Nolan).
Motion was amended to paying 80% of $7200 for 1-years
museum rent (CM Treadway/CM Repan). Approved by 4-3
vote, CM McBrady, VM Hamilton and Mayor Nolan voting
against.



3.2

3.2

3.2

3.2

33 3.3. Wrap up and potential future budget meeting discussion topics.
4 Comments from the Public

5 Adjourn.

Move to approve allocating $15k to the budget for the citizen
survey (Mayor Nolan/CM Alen). Approved unanimously.

Move to approve hiring a new Administrative Assistant under
the wage schale of Administrative Assistant (VM
Hamilton/CM Repan). Approved unanimously.

Move to approve not increasing the salary for the Community
Development Coordinator position, seeing if they can fill the
position under that range (VM Hamilton/CM Wright).
Approved by 6-1 vote, Mayor Nolan voting against.

Move to approve recessing this agenda to a future meeting
(Mayor Nolan/CM Treadway). Motion failed.

This agenda item is already scheduled on the May 5th agenda
for further discussion.

None.

4:51 p.m. adjourned.



