
TOWN	COUNCIL	OF	DEWEY‐HUMBOLDT	
REGULAR	MEETING	NOTICE	

Tuesday,	April	18,	2017,	6:30	P.M.	

COUNCIL	REGULAR	MEETING	 COUNCIL	CHAMBERS,	TOWN	HALL	
2735	S.	HWY	69	 DEWEY‐HUMBOLDT,	ARIZONA	

AGENDA	
The issues that come before the Town Council are often challenging and potentially divisive.  In order to make sure we benefit 
from the diverse views to be presented, the Council believes that the meeting be a safe place for people to speak.  With this in 
mind, the Council asks that everyone refrain from clapping, heckling and any other expressions of approval or disapproval. 
Council may vote to go into Executive Session for legal advice regarding any matter on the open agenda pursuant to A.R.S. 38‐
431.03 (A) (3), which will be held immediately after the vote and will not be open to the public.  Upon completion of Executive 
Session, the Council may resume the meeting, open to the public, to address the remaining items on the agenda. Agenda items 
may be taken out of order. Please turn off all cell phones. The Council meeting may be broadcast via live streaming video on 
the  internet  in  both  audio  and  visual  formats.    One  or more members  of  the  Council may  attend  either  in  person  or  by 
telephone, video or internet conferencing.  NOTICE TO PARENTS:   Parents and legal guardians have the right to consent before 
the Town of Dewey‐Humboldt makes a video or voice recording of a minor child.  A.R.S. § 1‐602.A.9.   Dewey‐Humboldt Council 
Meetings are recorded and may be viewed on the Dewey‐Humboldt website.   If you permit your child to participate  in the 
Council Meeting,  a  recording  will  be made.   You may  exercise  your  right  not  to  consent  by  not  permitting  your  child  to 
participate or by submitting your request to the Town Clerk that your child not be recorded.  

1. Call	To	Order.

2. Opening	Ceremonies.

2.1. Pledge	of	Allegiance.

2.2. Invocation.

3. Roll	 Call.  Town  Council  Members  Jack  Hamilton,  John  Hughes,  Amy  Timmons,  Doug  Treadway,
Victoria Wendt; Vice Mayor Mark McBrady; and Mayor Terry Nolan.

4. Announcements	 Regarding	 Current	 Events,	 Guests,	 Appointments,	 and	 Proclamations.
Announcements  of  items brought  to  the  attention  of  the Mayor  not  requiring  legal  action by  the
Council.  Guest Presentations, Appointments, and Proclamations may require Council discussion and
action.

4.1. Dewey‐Humboldt	 Historical	 Society	 Business	 Plan	 2nd	 presentation.	 [As  defined  by
Accountability contract between Town and DH HS] 

4.2. Firewise	Board	Representative	Bob	Baker	presentation.	[CM Wendt request at the April 
4th meeting]	

5. Town	Manager’s	Report. Update on Current Events. No legal actions can be taken.  Council may ask
town staff to review an operational matter at this time, or may ask that a matter be put on a future
agenda for actions or further discussion. Possible matters and projects are related to Town general
administration, Finance, Public Works, Community Development.

5.1. January	1	to	March	31,	2017	Financial	Report.

5.2. Acknowledgement	of	the	March	2017	Council	Retreat	report.

6. Consent	Agenda.

6.1. Minutes.	Minutes  from  the  February  7,  2017  Regular Meeting,  and March  14,  2017  Retreat
Meeting.	

7. Comments	from	the	Public	(on	non‐agendized	items	only).  The Council wishes to hear from
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Citizens at each meeting.  Those wishing to address the Council need not request permission or give 
notice in advance.  For the official record, individuals are asked to state their name.  Public comments 
may appear on any video or audio record of this meeting. Please direct your comments to the Council.  
Individuals may address the Council on any issue within its jurisdiction.  At the conclusion of Comments 
from the Public, Council members may respond to criticism made by those who have addressed the 
public body, may ask Town staff  to  review a matter, or may ask  that a matter be put on a  future 
agenda; however, Council members are forbidden by  law from discussing or taking  legal action on 
matters  raised  during  the  Comments  from  the  Public  unless  the matters  are  properly  noticed  for 
discussion and legal action. A 3 minute per speaker limit may be imposed.  The audience is asked to 
please be courteous and silent while others are speaking.	

8. Discussion	Agenda	–	Unfinished	Business.		Discussion and Possible Action on any issue which was
not concluded, was postponed, or was tabled during a prior meeting.

9. Discussion	Agenda	–	New	Business.	 	Discussion and Possible Action on matters not previously
presented to the Council.  

9.1. Award	the	Enterprise	Technology	(or	IT)	Services	contract.		Possible awarding or rejecting 
the contract.  

9.2. Possible	 Council	 direction	 of	 a	 letter	 to	 BLM	 in	 support	 of	 a	 right‐of‐way	 to	 be	
developed,	as	requested	by	the	Firewise	Board.		

9.3. Planning	and	Zoning	Commission	report	to	Council	seeking	direction	regarding	Zoning	
Anomalies.		

9.4. Request	for	approval	of	travel	expenses	at	2‐day	NACOG	Regional	Council	meeting	in	
Williams,	AZ;	and	Council’s	consideration	to	waive	prior	approval	to	2‐day	meetings.	
[CAARF requested by CM Treadway]	

9.5. Discussion	and	possible	action	regarding	the	extension	of	the	current	Town	Hall	Lease.		

9.5.1. Recess	 into	and	hold	an	executive	session	pursuant  to A.R.S. § 38‐431.03(A)(7)  for 
discussions or consultations with designated representatives of the Town in order to consider 
its position and instruct its representatives regarding an extension of the lease for Town Hall 
for one year for real property located at 2735 S. Highway 69, Dewey‐Humboldt, Arizona.	

9.5.2. Reconvene	Regular	Meeting.	

10. Public	Hearing	Agenda.

THIS	CONCLUDES	THE	LEGAL	ACTION	PORTION	OF	THE	AGENDA.	

11. Adjourn.

For	Your	Information:	
Next Town Council Meeting: Tuesday, May 2, 2017, at 6:30 p.m. 
Next Planning & Zoning Meeting: Thursday, May 4, 2017, at 6:00 p.m.  
Next Town Council Work Session: Tuesday, May 9, 2017, at 2:00 p.m. 

If you would like to receive Town Council agendas via email, please sign up at AgendaList@dhaz.gov and 
type Subscribe in the subject line, or call 928‐632‐7362 and speak with Judy Morgan, Town Clerk.   

Certification	of	Posting	
The  undersigned  hereby  certifies  that  a  copy  of  the  attached  notice was  duly  posted  at  the  following  locations:    Dewey‐
Humboldt Town Hall, 2735 South Highway 69, Humboldt, Arizona, Chevron Station, 2735 South Highway 69, Humboldt, Arizona, 
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Blue Ridge Market, Highway 69 and Kachina Drive, Dewey, Arizona, on the _____ day of _______________, 2017, at _____ 
p.m. in accordance with the statement filed by the Town of Dewey‐Humboldt with the Town Clerk, Town of Dewey‐Humboldt.    
By: _________________________, Town Clerk’s Office. 
 

Persons with a disability may request reasonable accommodations by contacting the Town Hall at 632‐7362 at least 24 hours 
in advance of the meeting. 
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Potential
Emergency Road

Alignment

The Blue Hills/Foothills Firewise Community, 
received its certification in January 2017, and that is 
due in no small part to the assistance provided by 
Town Council.

On April 19, 2016, the Firewise Community as part of the 
requirements to achieve the certification had Wildland 
Fire Risk and Hazard Severity Assessments conducted 
by staff from the Central Arizona Fire and Medical 
Authority (CAFAM) on both the Blue Hills and Foothills 
areas separately.
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As can be seen the Assessments arrived at overall 
Hazard Assessment ratings for each area based on a 
number of criteria, including:
 Means of Access
 Vegetation (Fuel Models)
 Topography
 Roofing Assembly
 Building Construction
 Available Fire Protection
 Placement of Gas and Electric Utilities

The Assessment of the Blue Hills area resulted in 
an overall Hazard Assessment of 115, which is 
over the 70-112 points that would rate it as 
Extreme Hazard.
One of the factors that contributed heavily to this 
score was the Means of Access, which, in this 
area is limited to “One road in/out”, being 
Kachina/Henderson/Newtown.

Town Council Regular Meeting Packet April 18, 2017 Page 7 of 148



4/13/2017

4

The Firewise Board, has become increasingly concerned 
about the lack of additional emergency ingress/egress in the 
Blue Hills area, and we understand the Council shares that 
concern. The Firewise Board has identified, as has the Town 
the most likely route alignment for this to be along the 
Prescott Dells Ranch Rd. east from SR 69 into the Blue Hills 
area. In order to connect Prescott Dells Ranch Rd. to the 
southernmost part of the Blue Hills will likely necessitate a 
crossing through land under the management of the Bureau of 
Land Management.

The Town of Dewey-Humboldt, in their 2009 
General Plan adopted a circulation plan that 
includes “Potential Alternative Connector 
Corridors (see attached). One of the corridors 
identified crosses that portion of BLM land in the 
Blue Hills area of the Town.
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The Firewise Board supports the Council in 
requesting a dialogue with BLM over this issue. 
The Council could direct staff to proceed to develop 
a letter from Council to Mr. Hawes seeking a 
meeting to discuss the prospects and procedures 
for attempting to gain approval for the connection 
through the BLM tract and include the support of 
the Blue Hills/Foothills Firewise Board, Central 
Arizona Fire and Medical Authority (CAFMA) and 
Yavapai County Emergency Management, Arizona 
State Forestry and Prescott National Forest.
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Thank You 
for Allowing Us to 

Make This Presentation, 
We Will be Happy to 

Answer Any Questions
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Town of Dewey-Humboldt Retreat, March 14, 2017 

TOWN OF DEWEY-HUMBOLDT 
MAYOR & TOWN COUNCIL 

TEAMBUILDING & PLANNING
RETREAT 

“MANAGING DIFFICULT COMMUNICATIONS” 

CHERRY CREEK RANCH 
MARCH 14, 2017 

Attendees: 

Policy Makers Staff 

Policy Makers: 

Terry Nolan, Mayor 
Mark McBrady, Vice Mayor 
Victoria Wendt, Council Member 
John Hughes, Council Member 
Doug Treadway, Council Member 
Amy Timmons, Council Member 
Jack Hamilton, Council Member 

Staff: 

Yvonne Kimball, Town Manager 
Steven Brown, Community Planner 
Ed Hanks, Public Works Supervisor 
Julie Gibson, Administrative Assistant 

FACILITATION AND  INTERPRETIVE SUMMARY:  LANCE DECKER 
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 INTRODUCTION AND BACKGROUND 
 
The Town of Dewey-Humboldt has undergone significant change since it was first 
incorporated in 2004.  Because of the Town’s continued development, even more changes are 
anticipated in all areas of planning, economic growth and governance. The ability to 
effectively govern requires good communication between the Town and its residents.  For this 
reason, policy makers decided to invest a day of their time to discuss communications. 
 
On March 14 the Town Manager, Mayor and Town Council Members participated in a 
structured workshop about communication and controversial issues. The driving question they 
answered was, “What might we do to improve our communications with each other, and with 
the people who live in Dewey-Humboldt?” 
 
The following interpretive report, data tables and appendices represent the product of these 
discussions. 
 
OBJECTIVES OF SESSION 

• To help the Town Council improve its communications 
• To develop ways to effectively discuss and decide controversy  

 
SCRIPT FOR THE DAY 
 
The script being used for the day’s activities was as follows: 
 
8:45 
 

Coffee and conversations 
 

 

9:00 Welcome and opening comments 
Administrivia 
 

Mayor Terry Nolan 
Lance Decker 

9:15 Understanding your communications style Participants 
 
10:30 

 
Break 

 

 
10:45 

 
Communications Questions: How can we apply what we 
learned today to Dewey-Humboldt’s advantage? 

 
Participants 

 
11:00 

 
Trust, teams and expectations 

 
Participants 

 
11:45 

 
Lunch 

 

 
12:30 

 
Using what we learned this morning… 

What challenges do you face? 
What opportunities can you see? 
What strengths do you have? 

 
Participants 
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What liabilities / threats are pending? 
 

 
2:45 

 
Break 

 

 
3:00 

 
Planning for action 

 
Participants 

 
4:00 

 
Session wrap-up / Evaluation 

 
Participants 

 
4:30 

 
Adjourn 

 

 

INTRODUCTIONS 
 
Participants were asked to 1) place their name on a data card, and 2) identify one observation 
about the communications profile they recently completed. The following are the results of 
those discussions: 
 

Name 
 

Observation 

Yvonne Kimball Perspective was important to completing the survey.  If “work” was the 
perspective, the answers to the survey were directed one way, while if 
“family” were the perspective the answers could be quite different. 
 

Doug Treadway The results were accurate. 
 

Amy Timmons The results were accurate to a degree but “I felt I’m more direct than the 
actual score revealed.”  
 

John Hughes “I	agree	with	the	overall	results,	but	feel	that	at	times	two	answers	might	
apply,	or	none	of	the	answers	applied.”			
 

Victoria Wendt “The results were spot on.” 
 

Mark McBrady 
 

 

Jack Hamilton 
 

 

Terry Nolan The Mayor described his results as “direct.” 
 

 

PRE-MEETING PREPARATION 
 
Prior to the March workshop participants were asked to complete a communications 
assessment survey to determine their communication style profile.  The	results	of	the	survey	
separated	communications	styles	into	four	categories:		Direct,	Spirited,	Systematic	and	
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Considerate.		There	were	no	right	or	wrong	answers	to	the	survey,	and	the	materials	are	
provided	as	a	way	of	determining	preferred	approaches	to	communication.		 
 

 
There are four areas of 
communication that the profile 
assesses:  verbal, paraverbal, 
body language, and personal 
space.  (Figure 1) 
 
This four-square model indicates 
that people with high “direct” 
and “spirited” scores tell rather 
than ask, and people with high 
“spirited” and “considerate” 
scores generally are highly 
expressive when they 
communicate.  
 
Further, each of these categories 

shows distinct behavioral expressions within the four quadrants of the profile. (Figure 2) 
 

 
During the workshop each of the 
policy makers and the manager’s 
profile was displayed on the 
overhead projection screen, and 
each was discussed as to “if and 
how” accurately the score reflected 
the individual’s actual style as 
perceived by other participants.   
 
In general, the group indicated the 
scores on their profiles were 
accurate.  It was also discussed that 
most people are flexible in their 
communication style, so the 
answers to the specific questions 

asked on the survey are often dependent on the specific social setting. 
 
Discussion questions included: 
 

• What did you learn about your communications profile from the HRDQ 
exercise?  

• What communication styles are represented on the Council? 
• What are the positive aspects of your communication style? 

Figure 1 

Figure 2 
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• What are some of the aspects of your dominant style that may be potential 
trouble spots? 

• What specific communications challenges do you face in your everyday 
interactions? 

• How might the Town Council members use this morning’s information to 
improve communications and understanding while on the dais?  

• How might the Town Council use what’s been discussed to help Dewey-
Humboldt improve overall communications on controversial topics?  

 
To this last question and in summary, below are several illustrative comments from the group 
provided without attribution.  For a more detailed description of this discussion, refer to the 
minutes of the meeting from the Manager’s Office. 
 

• Because of this training, there’s hope that communication amongst and 
between the Council members will improve moving forward 

• Learning and knowing what other Council member’s profiles are will help 
craft how to respond to individual situations in the future. 

• We learned how to better communicate with our colleagues as a result of this 
profile discussion. 

• There is a belief by some that the public should have greater access to the 
Council and for longer lengths of time. 

 
As a final suggestion, the Council was cautioned about body language and paraverbal 
communication with each other and toward the public while seated on the dais.  For example, 
a message sent through body language that can be destructive to communications is the “eye-
roll.”   Rolling the eyes when someone is talking can be interpreted in several ways, but at its 
worse, the eye-roll shows contempt for the person for whom it is directed.  For more 
information on eye-rolling and body language go to the following website. 
https://www.psychologytoday.com/blog/resolution-not-conflict/201303/how-contempt-
destroys-relationships 
 
Good listening skills will also help improve communications.  Below is a web article on 
improving listening. 
https://www.forbes.com/sites/womensmedia/2012/11/09/10-steps-to-effective-
listening/#352545838918 
 
 

DEVELOPING AND STRENGTHENING TRUST 
(TRUST, TEAMS AND EXPECTATIONS) 
 
The	question,	“what	creates	trust”	was	discussed	briefly	as	an	introduction	to	a	brief	lecture	on	
the	subject.	
	
Definitions:		Trust	is	a	firm	belief	in	the	reliability,	truth,	ability	or	strength	of	someone	or	
something.		Trust	is	acceptance	of	the	truth	of	a	statement	without	evidence	of	investigation.		
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The	core	areas	of	trust	are	1)	predictability	–	being	able	to	predict	what	others	will	do	and	the	
situations,	not	always	positive;	2)	value	exchange;	3)	delayed	reciprocity;	and	4)	exposure	to	
being	vulnerable.	
 
Core Areas of Trust  

• Predictability 
• Value exchange 
• Delayed reciprocity 
• Exposed vulnerability 

 
LECTURE: WHAT IS TRUST? 

Adapted from materials found on the Changing Minds website: 
http://changingminds.org/explanations/trust/what_is_trust.htm 

  
Trust is both an emotional and logical act.  Emotionally, it is where you expose your 
vulnerabilities to people, but believing they will not take advantage of your openness. 
Logically, it is where you have assessed the probabilities of gain and loss, calculating 
expected utility based on hard performance data, and concluded that the person in question 
will behave in a predictable manner.  
 
In practice, trust is a bit of both. I trust you because I have experienced your trustworthiness 
and because I have faith in human nature.  Below are four core areas of trust. 
 
Predictability 
 
It is a normal part of the human condition to be constantly forecasting ahead. We build 
internal models of the world based both on our experiences and what others tell us, and then 
use these to guess what will happen next. This allows us to spot and prepare for threats and 
also make plans to achieve our longer-term goals. 
 
Value exchange 
 
Most of what we do with other people is based around exchange, which is the basis for all 
businesses as well as simple relationships. At its simplest, it is exchange of goods. I will swap 
you two sheep for one cow. It is easy to calculate the value in such material bargaining. 
Things get more complex when less tangible forces come into play. A parent exchanges 
attention for love. A company exchanges not only pay but good working conditions for the 
intellectual and manual efforts of its workforce. 
 
Value exchange works because we each value things differently. If I have a whole flock of 
sheep but no milk, then I can do business with a person who has a herd of cows but no 
clothes. This principle of reciprocity is what binds societies together. 
 
Trust in value exchange occurs when we do not know fully whether what we are receiving is 
what we expect. When we buy a car, don’t want to be sold a ringer which the seller knows is 
faulty. When I get advice in business, I want it to be based on facts, not wild opinions. 
 

Town Council Regular Meeting Packet April 18, 2017 Page 32 of 148



  ▲ LL DECKER & ASSOCIATES, INC. 

Town of Dewey-Humboldt Council Retreat, March 14, 2017 7 

Delayed reciprocity 
 
Exchange is not just about an immediate swapping of cows and sheep or hugs and kisses. 
What makes companies and societies really work is that something is given now, but the 
return is paid back some time in the future. The advantage of this is that we can create a more 
flexible environment, where you can get what you need when you need it, rather than having 
to save up for it. 
 
Trust now becomes particularly important, because otherwise we are giving something for 
nothing. The delay we have placed in the reciprocal arrangement adds a high level of 
uncertainty, which we need to mitigate through trust. 
 
What is often called the ‘golden rule’ is a simple formula for creating trust. ‘Do unto others as 
you would have them do unto you.’ It sets up the dynamic for my giving you something now 
with the hope of getting back some unspecified thing in the indeterminate future. 
 
Exposed vulnerabilities 
 
When we trust other people, we may not only be giving them something in hope of getting 
something else back in the future, we may also be exposing ourselves in a way that they can 
take advantage of our vulnerabilities. If I buy a car from you and I do not know a good price, 
you can lie to me so you get a better bargain. If I tell you in confidence about the problems I 
am having with work, you could use this to further your own career at my expense. 
 
Although the threat of retribution or projected feelings of guilt can counteract your temptation 
to abuse my exposed vulnerabilities, if you succumb I still get hurt and may still end up with 
the shorter stick. For our transaction to complete successfully, I must be able to trust that such 
agonies will not come to pass. 
 
 

THE POWER OF EXPECTATIONS 
 
The discussion surrounded the question of what is required to build community trust.  
Specific driving questions included: What makes your community residents trust the Town 
and its leaders? What reduces trust?  What improves trust?  When trust is lost, what does it 
take to rebuild it? 
 
The answers to these questions revolved around meeting the community members’ 
expectations.  In situations where expectations are not met, it usually means there was no 
specific process used to establish reasonable expectations in the first place.  Each party to the 
contract assumed what the other meant by their commitment, but no one took the time to 
define those commitments in detail, assure that they were on the same page regarding 
expectations, and then any gaps were negotiated and filled. 
 
Question to the group:  What process does Dewey-Humboldt use to negotiate and manage 
community expectations? 
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A spirited discussion took place about various methods the Town had used in the past, and 
what might be effective in the future.   
 
The Expectations Model… 

• Research / Understand – Ask people what they expect. 
• Analyze / Clarify – Make sure you understand what people expect, and follow up to 

make sure what they heard is what you meant. 
• Negotiate – When expectations are not congruent, return to the table; negotiate a 

common expectation and reaffirm understanding. 
• Communicate – Continually promote clear understanding of what’s to be done; 

reinforce the outcomes from the community contract. 
• Manage – If things change, double back to the community and let them know; adjust 

expectations as needed including deliverables, outcomes and timelines. 
• Celebrate – When the expectation has been fulfilled, let everyone know it’s been done 

and celebrate success. 
 
For more information about the topic of expectations, see Appendix A. 
 

APPLICATION OF INFORMATION 
 
Prior to lunch the group was asked what they took away from the morning’s work.  The 
following were comments during this discussion. 
 

• We learned quite a few things regarding communication and educating people. 
• We need to educate the public. People think things can happen that can’t happen, and 

I’m still learning after four years on Town Council.  Training is helpful. 
• We need more public interaction, coffee with citizen, ice cream socials, more training 

at League of Cities and Town. 
• We should get more education, and open lines of communication; be willing to see 

other side of argument. 
• Listening, empathy, communicating is vital.  It’s best to insure others understand 

process and Council constraints, gray area, not black and white. 
• There are different ways to look at the same question, to hear others’ opinions, and 

other ways to look at problems. 
• I learned about expectations. 
• All of the information received this morning was helpful.   
• Sometimes we are listening but not hearing what people mean. Listening is very 

important.  We need to be present and understand what’s being said. We need to 
communicate in both directions so folks understand what the Council really wants. 

• I know that I shouldn’t take anything said about me personally.  When you get 
personal you aren’t doing things for the Town. 

• If there’s trust in the Council it will trickle down to the community and staff. 
• It’s helpful to hear the expectations of Council so I can help manage those 

expectations. 
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• I believe the Council is going in the right direction as far as communication. 
• The Council needs to rebuild the trust for Town and Town Employees that has been 

degraded and eroded. 
• This is another step toward building a strong community. 
• I was surprised by profile results with everyone clustered around center; seem to have 

different opinions that are voiced. 
 

LUNCH BREAK 
 
 

PLANNING ISSUES FOR DEWEY-HUMBOLDT:  WHAT’S 
THE CONTROVERSY?  WHAT’S THE PROCESS? 
 
The afternoon session was taken with identification of issues that are potentially controversial 
in the Town, what makes them controversial, and what processes might work best to help 
resolve the controversy.  Spirited discussions occurred, and a more detailed account of the 
specific comments is contained in the Managers meeting minutes. 
 
What are the controversial issues that Dewey-Humboldt must address in the future? 
 
Controversial Issues  
 

Opportunities / Threats Assets / Liabilities Possible Approach 
/ Process 

Growth • Communication 
• Good Budget  
• Reserves 
• Good People 
• Staff 
• Citizens 

 

  
Roads 
General Plan 
Water Company 
Museum – 
Election/Rental 
Historical District 
Development 
Bringing Community 
Back Together – Trust 
Ethics Code 
Nuisance Code 
Animal Code 
Desire to expand 
infrastructure 
Restoration of Mayoral 
Position 
Town Hall 
Old Bank Building 
 
Data cards from the discussion of potential controversial issues were organized by theme 
and affinity and are listed below. 
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(Rural lifestyle) 
Animals 
Animal rights 
Dog ordinances 
Maintenance of private 
roads in the Town 
 

Town Codes 
Nuisance codes 
Ethics code 
Roads, roads 

(Growth) 
Development 
Town development 
Tourism 
Superfund site 

Town Hall Budget, budget, budget, budget 
Enough money to pay for council and community 
expectations 
Budget for Town Hall 
Town equipment 

 

CODE OF COOPERATION AND TEAMWORK 
 
During the discussion, a process for communicating and collaborating within the Town 
Council and Town staff was provided to the group.  This lecture highlighted the problems 
another city had many years ago when internal trust was at a low-ebb, and the group needed 
to address their group behavior.  A complete listing of the “Code of Cooperation and 
Teamwork” is contained in Appendix A. 
 
 

OVERALL COUNCIL DIRECTION ON PROCESS 
 
The direction in the table below is the facilitator’s interpretation of participant’s intentions.  
All attending the workshop should review the table to assure accuracy and completeness.  
This list is tentative and should be confirmed at a subsequent Council meeting.   
 

What tentative decisions did we make, today? 
 

There are many topics that are controversial that must be discussed by the Council.  Some of 
these might benefit from town-hall style meetings, but many would be better served through 
smaller group processes.  Citizen committees and subcommittees might do the early work on 
a controversial issue to bring a better, more thoughtful proposal back to the Council.  
 
We need to take each issue separately and not try to deal with them all at one time.  Make the 
issues manageable.  Somebody’s got to do the CAARFs. 

 
Most of the issues discussed today have budget implications.  It might be helpful to initiate 
discussions on these issues during the budget process, and then use a Council workshop 
format to fully discuss them. 
 
Regarding purchasing / building a new Town Hall, there are many facets of the topic that will 
require more study.  Some of the discussion must occur in an open meeting session, but the 
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purchase of real estate and contracts may also fall under “executive session.”  Check with the 
Town’s attorney regarding how to process this discussion. 
 
The issues surrounding the Town Code are complicated and may take years to address one at 
a time.  The animal portions of the Code might be a starting point. 
 
Concerning the use of citizen committees to study and recommend direction on controversial 
issues, there are benefits and there are costs.  Sometimes it’s easier and more effective to 
simply have the Town staff facilitate a process…while other times a better, more acceptable 
solution can be reached by giving the process to a wholly independent outside group to study.  
Each situation deserves an approach that meets the Town’s best interest. 
 
When dealing with controversy for the first time, it may be helpful to choose something that is 
relatively easy… “low-hanging fruit” to get started.  Figure out how best to conduct the 
process and learn from mistakes that have low-or-no costs to them. 
 
There is strategic benefit from “punting” when dealing with controversy.  Sometimes getting 
the opponents involved in problem solving is not only the right thing to do, but it’s also the 
most effective way of bringing out problems inherent in current practices. 
 
We’ll occasionally find that when polarized communities can find a “good enemy” they will 
coalesce and find ways to agree on issues.  When they realize that a mutual agreement better 
serves their individual interests, they will work harder to find such an agreement.   
 
Because there are several specific controversial issues involving the Town Code, it may not 
be wise to include such discussions as part of the General Plan process coming in the future.  
The Council seemed to agree that the original Town Code was taken from other municipal 
and county ordinances, and not customized to Dewey-Humboldt’s situation. Maybe it’s time 
to study and consider revising portions of the Code to make it better fit the situation in 
Dewey-Humboldt. 
 
Facilitator’s Observation:  In mediating public disputes it’s often helpful to learn the 
“interests” of the opposing groups, rather than simply relying on what they say are “principles 
and positions.” 
 
Facilitator’s Observation:  If a citizen comes to you (a policy maker) with a complaint, and 
you think there may be more to the story than is being told at that time, you might say, “I 
don’t know about that (issue), but let’s take some time and see what we can find out.”  This 
gives you the opportunity to learn more about the situation, find out all the facts, and get back 
to the citizen with a more accurate answer. 
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PLANNING FOR ACTION 
 
Action planning is a technique for creating concrete results from meetings.  The first column 
describes the action or activity that must take place.  Focus on deliverables like specific reports, 
outcomes from projects, decisions made, or actions completed.   
 
The second column determines who, specifically by name, will make sure the action or 
deliverable gets done.  They don’t necessarily have to do the work themselves, but just need to 
be responsible for seeing it’s done.  Don’t use titles, committees or “all of us” in this box… as a 
way of spreading responsibility.  “When everyone is responsible… no one is responsible.”  
When a person’s name is in the box, they will feel personally responsible, and get the work done. 
 
The third column is the delivery date.  This should not be the date the activity will begin… or the 
date something will be in process.  This should be the date when all work is completed, and the 
deliverable is submitted.  This date should be when you can erase the action from the plan. 
 

ACTION PLAN 
 

What needs to be done? Who is 
responsible? 

When will it be 
complete? 

Complete the interpretive notes and summary of the 
meeting. 
 

Lance Decker March 30 

Schedule extensive study sessions between the staff and the 
Town Council to prepare the Town’s budget. 
 

Yvonne 
Kimball 

April 25, May 9, 
May 23. 

Schedule study sessions between the staff and the Town 
Council to address possible new Town hall, roads and other 
public works matters. 
 

Yvonne 
Kimball 

April 11 

Initiate discussions to address overall issues concerning 
Town codes and specific code items. 

Mayor and 
Town Council 
 

TBD 

Facilitator’s suggestion:  At the end of each Council 
meeting, hold a five-minute discussion regarding “how did 
we communicate with each other and with the public this 
evening?”  
 

Mayor Nolan After each 
meeting 

Town Council Regular Meeting Packet April 18, 2017 Page 38 of 148



  ▲ LL DECKER & ASSOCIATES, INC. 

Town of Dewey-Humboldt Council Retreat, March 14, 2017 13 

PLUS (+) … DELTA (p) 
EVALUATION 

 
Given the entire planning session… from the time participants first arrived until right now… 
evaluate the meeting using a “plus…delta” technique. A “plus…delta” meeting evaluation 
asks the group the following questions:   
 
“What did we do right at the meeting?  What advanced our agenda?  What worked for the 
group?  What made this meeting a success?” 
 
“What, if we ever did this meeting again, would we change to improve the results?” 
 

SESSION EVALUATION 
 

 
What did we do right? 
 

What would we change if we ever did this 
session again? 

+ We communicated well today 
+ We discussed hot topics 
+ We learned what to look for in the future 
+ We open with one another 
+ Going forward we learned how to deal with 

fellow CM on controversial issues 
+ We involved the community 
+ This is the best thing the Council has done for 

itself in a long time  
+ The food was great 
+ A member of the previous council said this 

retreat would be a waste of time, but he did 
show up, even if only for a few minutes  

+ I did not think this was a waste of time 
+ We received a different perspective 
 

∆ I’m surprised there weren’t more people to 
observe and learn how we are trying to 
work together 

∆ It will be different because we’ll have a 
different facilitator, if they do it again 

 

 

FINAL COMMENTS FROM PARTICIPANTS 
 
Council and Manager: 

• I’m looking forward to working for the best of the community.  
• We may not always agree with other Council Members but will respect your 

viewpoint.  
• We are individuals, but as a group can better the Community.  
• We won’t always see eye to eye, but don’t take things personal.  
• I’m looking forward to working with each of you.  
• We’ll be fine as long as we treat each other with respect.  
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Observers:  

• Speaking for the Council I was impressed with the presentation and the system. 
• I appreciate the time with the Council, and look forward to working with the new 

Council, laying out their program, and addressing their expectations. 
• With thoughtful communication and consideration anything can be accomplished.  
• I’m here to help Town Council with their program. 
• I had a good time and enjoyed lunch on the Town. 
• Don’t take it personal. 
• I look forward to working with you. 
• The Council did a good job in today’s retreat session.  Congratulations! 
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APPENDIX A 
 
 

City of <Anytown, USA> 
Code of Teamwork and Cooperation 

 
The purpose of this Code of Teamwork and Cooperation is to provide a general 
framework for collegiality and cooperation among policymakers, administration and 
management, following the principle that “the things we do today will affect our city’s 
future.”  
 
In developing this Code the term “partner” refers to the elected officials selected by 
the voters to create and shape the future of the jurisdiction.  The terms 
“administration” and/or “management” refers to the people who work for the 
jurisdiction and are charged with carrying out the policies of the elected officials. 
 
 
Section A – Commitments to Partners 
 
Commitment #1 - What happened in the past, stays in the past! While it may be 
unrealistic to forgive and forget past hurts and transgressions, we cannot allow hard 
feelings and personal grudges to shape decisions affecting the public good.  From 
today on, I agree to move forward with my partners, without regard to past offences, 
for the good of the city and its future. 
 
Commitment #2 - I am dedicated to two-way communication with all my partners. In 
pursuing this goal, I will communicate frequently, and I will focus on generating the 
highest-quality understanding through that communication.  I will use active listening 
techniques to facilitate that communication, and develop a personal understanding of 
my partners' individual long-range agenda.  When possible I will help my partners to 
achieve their goals and objectives. 
 
Commitment #3 - If I want to know something my partners know … I’ll ask them.  If I 
have information they need to know about an issue, I’ll communicate with my 
partners.  I’ll keep my mind open to opportunities, but if I have a stated opinion about 
a topic and change my mind, I’ll be candid and let everyone know as soon as 
possible.  I will do this all within the scope of open meetings and open government. 
 
Commitment #4 - Before speaking or acting on a topic that involves the city, I will 
check my assumptions and determine what collateral effect my words or actions 
might have on my working relationship with may partners, the staff, and the future of 
the city.  
 
 

Town Council Regular Meeting Packet April 18, 2017 Page 41 of 148



  ▲ LL DECKER & ASSOCIATES, INC. 

Town of Dewey-Humboldt Council Retreat, March 14, 2017 16 

Section B – Expectations of Partners 
 
In return for my commitments to my partners, I expect my partners to reciprocate as 
follows: 
 
Expectation #1 - If one of my partners has concerns involving me or my interests, I 
expect to be contacted as soon as reasonably possible about those concerns.  
Likewise, if a partner has concerns about another partner and their interests, they 
need to contact them directly, and as soon as possible.  Don’t allow concerns, 
rumors, innuendo or gossip to fester.  Keep the channels of communication open.  
Resolve concerns as soon as possible.  Move on.  Don’t let the poison of hard 
feelings, harsh words and misunderstanding infect our partnership. 
 
Expectation #2 - Keep public comments focused on issues...not people. When 
discussing issues do not ascribe, impugn or assume any unconstructive motives to a 
partner’s position on the issue.   
 
Expectation #3 - If you are approached by the press, the public, or another partner 
requesting an unflattering comment or opinion about one of your partners, suggest 
they contact that person directly.  Don’t spread gossip…don’t spread rumors…don’t 
take cheap shots.  Preserve your relationships with kindness and respect.  
 
Expectation #4 - Keep me informed…don’t let me be surprised.  If you have 
information about something that affects me, let me know.  I will reciprocate. 
 
Expectation #5 - Don’t passively accept being misquoted by the press or by 
individuals. If a comment that isn’t accurate is attributed to you, you have the 
responsibility to actively correct it.  
 
Expectation #6 – Keep our relationships positive. If you want to maintain trust within 
the group, don’t make negative comments publicly or in situations where those 
comments might become public. If you have a “beef” with one of your partners it is 
your duty to quickly bring it to their attention and resolve it.  Once resolved…move 
on.  
 
Expectation #7 - We will frequently share our hopes and dreams for the city, and we 
will publicly celebrate success.  We will look for opportunities to help each other 
achieve those dreams. 
 
Expectation #8 - We will all respect each other’s personal and physical space. 
 
 
Section C – Expectations of Administration / Staff 
 
Expectation of Staff #1 - A staff member should return telephone calls and contacts 
from the public and from elected officials as soon as possible, but under all 
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circumstances within 24 hours.  Final solutions and follow-up to problems will depend 
upon the situation – and agreed upon delivery times. 
 
Expectation of Staff #2 - Emergencies noted by elected officials need staff’s 
immediate attention. 
 
Expectation of Staff #3 - Staff needs to meet agreed deadlines for deliverables. 
 
 
 
Section D – Commitments to Administration / Staff 
 
Commitment to Staff #1 - As an elected official I will deal with management level 
staff on constituent services, not line staff. 
 
Commitment to Staff #2 - I will be clear on my expectations for delivery times and 
deliverables, and will work to reach reasonable agreements with management on 
what gets done and when. 
 
Commitment to Staff #3 - I will give issues the appropriate priority, and not over 
prioritize issues and needs.  I recognize that the staff has other demands on their 
time besides mine, and some of those requests come from my partners…other 
elected officials.  I also recognize that there are few true emergencies. 
 
Commitment to Staff #4 - I will treat the staff as professionals and with respect.  I 
will follow the “Golden Rule.” 
 

Policy Team 
 

Administration / Management Team 
 

<Signatures> 
 
 
 
 
 
 
 
 
 
 
 
 

<Signatures> 
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APPENDIX B 
 
The Expectations Model... 

• Research / Understand  
• Analyze / Clarify  
• Negotiate  
• Communicate  
• Manage  
• Celebrate  

 
Research / Understand  
• Determine what, in your opinion, is needed, desired and within the 

realm of reasonable.   
• What are the “facts” and the “assumptions” on which the issue or 

project is based? 
• Learn who, within the agency or institution, holds expectations 

about the project, topic or issue, and what those expectations are.   
• Conduct interviews with those individuals to document the key 

points where issue or project expectations exist.  
• Likewise, learn who in the target community holds expectations 

about the subject, determine their expectations.   
• Initiate conversations with community leaders regarding their issue 

expectations.   
• Create a list of issues and expectations that are generated during 

these conversations 
• From the raw data, create a matrix with the key issue points along 

the Y axis, and stakeholder / community / institutional interests 
identified along the X axis.   

• The intersecting cells identify the specific expectations for each 
issue. 
 

Analyze / Clarify  
• From this matrix determine where expectations gaps exist, the 

level of urgency and importance placed each expectation, and the 
relative size of the gap.   

• Expectation gaps might exist regarding finance, physical location or 
presence, objective project performance, subjective or quality of 
project performance, interpersonal or professional activities, or 
timing. 
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• Confirm your understanding of the expectations and any gaps that 
exist with both institutional interests and community interests. 

• Where expectations are congruent…state the exact nature of the 
agreement. Where expectations are incongruent…state where 
gaps exist and the relative size of the disparity. 

 
Negotiate  
• Where parties’ expectations are congruent… declare success. 
• Where expectations are still incongruent…use mediation 

techniques to bring interests into discussions about expectation 
gaps.   

• Clarify the nature of each party’s expectation and confirm that there 
are still gaps.   

• Offer suggestions that might resolve the discrepancies. 
 
Communicate  
• Once all parties have agreed to common expectations, put those 

expectations into writing.   
• Give each participant in the process a copy.   
• Communicate expectations not only to those who are under 

pressure to meet those expectations, but also to those who watch, 
assess or benefit from performance. 

 
Manage  
• Admit any shortcomings and failings.  Explain why the current 

expectations cannot be achieved.   
• Clarify the new expectations being recommended.   
• Renegotiate expectations with the stakeholder community leaders.   
• Communicate the final agreements.  

 
Celebrate  
• Upon completion of a project or resolution of an issue, 

communicate with stakeholders the results of the effort and jointly 
celebrate success. 
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TOWN OF DEWEY-HUMBOLDT 
TOWN COUNCIL 

REGULAR MEETING MINUTES 
FEBRUARY 7, 2017, 6:30 P.M. 

A REGULAR MEETING OF THE DEWEY-HUMBOLDT TOWN COUNCIL WAS HELD ON 
TUESDAY, FEBRUARY 7, 2017, AT TOWN HALL AT 2735 S. HIGHWAY 69, DEWEY-
HUMBOLDT, ARIZONA. MAYOR TERRY NOLAN PRESIDED.

1. Call To Order. The meeting was called to order at 6:33 p.m. Mayor Nolan presided.

2. Opening Ceremonies.

2.1. Pledge of Allegiance. Done.

2.2. Invocation. Given by Councilmember Amy Timmons.

3. Roll Call. Town Council Members Jack Hamilton, John Hughes, Amy Timmons, Victoria
Wendt; Vice Mayor Mark McBrady (arrived late at 6:37 p.m.); and Mayor Terry Nolan were
present. Council Member Doug Treadway was absent.

4. Announcements Regarding Current Events, Guests, Appointments, and Proclamations.

Councilmember Wendt spoke on the Blue Hills and Foothills communities’ certification as
Firewise.

Councilmember McBrady arrived at 6:37 p.m.

4.1. Humboldt Water Company presentation. [As directed at the January 3rd meeting]

Stuart McLean, President/CEO of Humboldt Water was present to speak to Council on the 
Humboldt Water System and improvements to limit arsenic and other contaminates. Water 
is treated with reverse osmosis and an arsenic removal system. They are considering 
installing a bulk water system and are working with agencies to consider it. Reasons for 
consideration are more revenues and servicing more people to grow their business. 

There was discussion on current water pricing, benefits of a second bulk water location in 
Town, maintenance of water lines being a big cost for water service, keeping bulk water 
service for residential rather than commercial. 

Public comment was taken. 

Jerry Brady spoke on the rand in the aquifer under the Town; historic mining production in 
the area and ground water contamination. 

Mr. McLean explained they run tests on the water produced with no high levels of 
contaminates. 

4.2. Acme Water Company Council presentations. [As directed at the January 3rd meeting] 

Jim West, owner of Acme Water Company, was present to speak to Council on the Acme 
Water System. He gave an overview on the history of the company; working with the Town 
to boost pressure; new tank improvement; 19 parts/billion natural arsenic measurements 
and needing to lower to under 10 parts/billion; rate structure charges to customers; WIFA 
loans/grants for improvements and maintenance; Blue Hills water system is a good design 
but old; addition of a community event crier board to the location. 

There was Council discussion regarding backup pumps; customer volume; and rates. 

Public comment was taken. 

Leigh Cluff spoke on the difficulty of tabulating the number of customers; unhappy with 
suggestion by a Councilmember to ACME to raise their rates. 
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There was further Council discussion regarding Acme’s Facebook page; lighting; water 
test results; and the community bulletin board use. 

Public Comment was taken. 

Jerry Brady spoke of the National Geophysical Resources Center in Builder, Colorado has 
posted legal notice of the use of NMRI (Nuclear Magnetic Residence Imagery) as a 
method of identification for point sources groundwater contamination. Mr. Brady ran the 
NMRI values for this area. There is sporadic groundwater contamination from the mine 
dump, but the mine itself is worse. The shaft follows an arsenic vein. This could be 
controlled by putting in a blow-out valve on the 8” bore, which would make the water pure. 

Ted Brooks spoke of not understanding how the posting of the Acme Water quality report 
could involve a legality. It is not a business ad, just states for public knowledge that the 
water is good and health and relates to the general care of the public and does not 
understand how it would violate legalities. Attorney Goodwin noted that she did not say it 
would violate any legality, it just needs to be done in a certain way and it can be worked 
out. 

Leigh Cluff noted that Acme Water provides quality water and that if she wants to know 
about the quality she will go the website or contact the company. She feels the report on 
the billboard would be wasted space. CM Hughes agreed with Ms. Cluff that it is not 
necessary to post the quality report in the billboard and Acme Water has state standards 
to comply with.  

Linda Horvath spoke in appreciation of the water and that it is top-notch quality. 

Mayor Nolan thanked Mr. West for his presentation and the public for their comments. 

5. Town Manager’s Report. Update on Current Events.  

5.1. Private Road Transition Policy Research Report. (Public Works Director, Ed Hanks 
and Town Manager, Yvonne Kimball to report) 

Town Manager Kimball spoke on this subject having substantial information to report. 
Council gave direction to do further research on private to public road transition. 

Public Works Director Ed Hanks took the floor on this issue. He met with the County on 
their Road Improvement Districts and Maintenance Districts. There are two types of 
districts. One is a road improvement district where the county requires the residents to join 
together, transfer everything over to the county and the county maintains it after it has been 
built to county standards, then the county monitors and inspects it and is paid for 100% by 
the residents who want it taken over by the county. The second district is a maintenance 
district, it is like an HOA, everyone puts in the same dollar amount to raise it up the agreed 
level, not necessarily county standards, because the county does not take it over, but does 
maintain it at the certain level once it is brought up to it. Both are funded by the residents. 
The first is similar to Dewey-Humboldt, wherein residents bring the roads up to the standard 
and transition the road over to a Town right-of-way.  

Mayor Nolan inquired, if the residents maintained the roads, could they block the road off 
at any time? Director Hanks explained there would be ingress/egress easements 
preventing this. Mayor Nolan asked about the Town’s current private roads. Director Hanks 
noted that some are private easements, some are ingress/egress or utility easements, this 
varies property to property, depending on how they are listed. 
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VM McBrady inquired about the maintenance part, if it was the county or a private 
company. Director Hanks clarified that in maintenance districts, each resident pays into it 
and it is an ongoing entity with a three-member board and the homeowners in that district 
continue the maintenance. The district can establish what road standard that they agree 
upon. It is the members’ prerogative. If they go to the improvement district where the county 
eventually takes over, the county sets the standard which is their paved road standard as 
far as width, drainage, and three inches of asphalt on top.  

VM McBrady stated Improvement Districts are expensive and asked if the Town can reduce 
the requirements to meet standard? Mr. Hanks explained the Town can reduce the 
standard, but then the improvements to bring to a higher standard would be borne by the 
Town.  

VM McBrady spoke on a courtesy grading the county did, even though it was not legal. He 
spoke on finding a way to get roads graded with chip sealing in the future with more tax 
base. Town Attorney Susan Goodwin explained the Town operates under different statutes 
than the county. Town does not have the authority to do a maintenance district but can 
establish the road improvement district. 

CM Wendt spoke on her dirt road. Lowering the road standards would allow the Town to 
accumulate more Town-owned dirt roads (into maintenance plan) down the line with 
improvements to occur at a time in the future. People can't pay the price for these districts 
and are not interested in adopting property taxes.   

CM Hamilton made a motion to waive the legal memo regarding this issue.  

TA Goodwin spoke on the need to agendize it to make that motion. She can still talk on 
this issue without waiving the privilege. 

The motion was withdrawn by the maker. 

Public comment was taken. 

Jerry Brady stated he spoke to Steve Mauk on this years ago. Public funds can be used 
for emergency purposes. Could be used to address those subdivisions who didn't 
otherwise have emergency access, school busses and USPS. Need to upgrade to current 
standards. Insurance requires this. He spoke on the Town not reporting to receive HURF 
and federal funds. Major liability if roads are substandard and don't support emergency 
vehicles. 

VM McBrady spoke on information received approximately 15 years ago that the county 
allowed maintenance of private roads even though it was not allowed by law. He suggested 
Council consider starting maintenance on a busy (private) road for a short time, for safety 
of community at large. Town could get a grader and dump truck. 

TA Goodwin spoke on the expense for surveys and legal descriptions, required to be done 
to transfer. You could have a rural road standard that makes it safe. Could probably allow 
for conversion at the end of two years.  

There was further Council discussion regarding a process if they were to attempt to choose 
a couple roads to experiment with on maintenance standards.  

TA Goodwin stated the only real way to do it is identify an engineer to set priorities and 
safe road standards. 
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CM Hughes asked if all the private roads were transferred at once could the Town maintain 
them, on-going. Mr. Hanks responded “no”. CM Hughes explained by setting a minimum 
standard for transitioning these private roads to public then the Town could take them on. 
Community has to do some effort on their part to get it to the minimum standard.  

CM Wendt asked if they could have two standards, rural road (unpaved) and paved. Mr. 
Hanks responded, “yes, we do already”. 

CM Hamilton asked if once a road is taken over and beomes a Town road could it revert 
back. TA Goodwin stated with roadways you can, but only if not needed. It could be 
complicated.  

Public comment was taken. 

David Nystrom asked how to be fair deciding what roads. CYMPO did a transportation 
study that indicates which roads are connector roads (key roads). Some of these 
connectors are private roads. Prioritize the connectors with secondary roads, etc. after. 
Use this study in how to decide which roads.  

Ted Brooks stated VM McBrady’s idea is great and agrees with Mr. Nystrom on having a 
neutral decider. There is no proper advertising on how to sell this to the Town. Explain it to 
the public first and you wouldn’t get criticism from the community.  

CM Timmons asked about the radar signs and if there was a traffic counter. Director Hanks 
confirmed this and advised that the procurement of the signs was moved to 2017-18 budget 
discussions. 

Linda Horvath spoke on her history in Blue Hill and the paving of Henderson Road. She 
did not hear about the paving until it happened. Let people know and if some people don't 
want it then don't do it in front of their property. 

Jerry Brady spoke on the Capital Improvement Plan which provided that it would take 30 
years to complete necessary upgrades. Mayor attended a meeting on Intermodal 
Transportation Plan. Council determined not to participate as too much trouble to put 
federal accountability standards into it.  Mr. Brady advised of the legal standards.  

Leigh Cluff spoke on changes in the area over 33 years and not having the council pick the 
roads.  

CM Hamilton stated all private roads being taken over is an advantage, but they need a 
minimum standard, otherwise no one will do anything to work on it before transferring 
ownership to the Town.  The Town can't afford to take on all private roads without bringing 
them up to a standard. 

Public Comment was taken. 

Ted Brooks stated requiring a standard is catering to those who can afford it not those who 
can't. 

CM Timmons spoke on only trying this on a few roads to see what holds up for two years. 

CM Wendt stated Council is in agreement to develop infrastructure on these roads. They 
need to come up with a minimum standard – recommended a Rural road standard. 

Nancy Wright stated many roads are not a good standard yet. The roads have not been 
maintained well and are deteriorating. Many of the Town-owned roads are not up to the 
standards.  
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VM McBrady stated the wrong material was put on years ago and the need to work with 
the engineer to determine the right base material. 

Public Comment was taken. 

Nancy Wright stated the County didn't maintain all the roads, just certain ones.  

Mr. Hanks spoke on the history of Ms. Wright's road and explained the engineer used 
materials that weren't good for this area.  

Mayor Nolan spoke on bringing this item back, at a later date. He recommended the 
Council review the road assessment plan that state did for the Town.  

5.2. Update of status of the Referendum election to be held on March 17, 2017.  (Town 
Clerk/ Election Officer Judy Morgan and Town Attorney, Susan Goodwin to report) 

Town Clerk (TC) Judy Morgan gave an overview on the recent discovery regarding the 
election materials (transposed address of building error on resolution; election materials 
built off this document). 

Town Attorney (TA) Susan Goodwin spoke with more detail explaining she doesn’t think 
the problem will impact the outcome of the election and the election can go forward. A 
correction card could be mailed out along with notification published in the newspaper and 
placed in ballot envelopes. TA Goodwin disagrees with Yavapai County’s Attorney’s 
analysis who is recommending not moving forward with the election.  

VM McBrady recommended cancelling the election and asked how the notice was sent 
out. 

Public comment was taken. 

David Nystrom spoke on not getting notification about the publicity arguments submittal 
deadline for reasons related to the transposed address. He felt that as a result of the 
transposed address and an incorrect election date, the public missed opportunities to take 
legal action that they were entitled to.  

TC Morgan explained the process that was followed defined by state statute, that it be 
posted on the Town website, which it was in a timely manner, and the Town Clerk did 
receive three arguments for the publicity pamphlet. The statute process was followed. 
After the Council approved the date of March 14, 2017, for the election, TC Morgan had 
to figure the “actual cost” of posting an argument on the pamphlet, which was determined 
to be $100. That information was posted to the website as soon as it was determined. 

Public Comment was taken. 

David Nystrom noted that information was correct, however, it reflected the wrong 
address. If you googled the street address it came up at a Mayer, AZ, location, not 
Humboldt. The call for comments was not the correct property. 

CM Timmons agreed with VM McBrady that the election should be cancelled as she felt 
the publicity pamphlet was incorrect. TA Goodwin reminded Council that a referendum 
was filed and the Town is obligated to call an election.  CM Timmons reiterated there being 
an error and not moving forward with the election. TA Goodwin spoke of the option to 
postpone the election to May. It can’t be done at this meeting, but would need to be acted 
on quickly. CM Timmons asked for clarification on the resolution language. TA Goodwin 
read the resolution language “for municipal purposes”.  
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Mayor Nolan explained to CM Timmons that anyone can write what they want pro or con 
for the publicity pamphlet. 

CM Timmons then inquired how the error occurred, who is responsible, how much is this 
going to cost for the error and to send out extra paperwork? TA Goodwin explained that 
she prepared the agenda which had the correct address and she prepared the draft 
resolution that had two numbers transposed. CM Timmons inquired what the cost was to 
date. TC Morgan gave an estimate of $3,500.00 for the publicity pamphlet and notice of 
election. The County will bill later for what expenses they have incurred in the election 
process. CM Timmons asked what the entire bill with the County would be. TC Morgan 
said that she is unable to provide this figure at this time. 

VM McBrady spoke in support of cancelling the election. 

TA Goodwin explained that the petition had the resolution and the purchase contract 
attached. The purchase contract had the correct address and the resolution had the two 
numbers transposed. 

VM McBrady spoke of putting a vote to the Council as to whether they want to go forward, 
delay it or call it off. TA Goodwin explained there is not an option to call it off, a referendum 
was filed and has to be dealt with. The issue of whether to postpone it so that you can get 
additional information into a publicity pamphlet is a different issue. VM McBrady said that 
at a minimum he’d like to see that done. 

Public Comment was taken. 

Lori Crofutt inquired how the publicity pamphlet was distributed. TC Morgan explained that 
each household with a registered voter received a pamphlet. Ms. Crofutt spoke she 
received her pamphlet, but her 85-year-old mother did not, and she does not utilize the 
internet, therefore how many other people did not get theirs. 

TA Goodwin reminded Town Council that this matter was not on the agenda for action. If 
Council wanted to postpone, they would need to schedule a special meeting.  

Public Comment was taken 

Leigh Cluff asked if the Town has a lot of money? She understands that the purchase 
agreement for the building expired in December. Why is the Town wasting money for 
something that is already gone, stop it now. She stated this Attorney says it can’t be 
stopped, but you have another Attorney who says it can be stopped. Mayor Nolan 
explained that you can’t stop it, the referendum would just need to be refiled. Ms. Cluff 
said that she came in to see if she could stop the referendum the day after it was filed, 
because she thought it was ridiculous that $12,000 was being wasted on something that 
was already over with in December and now they are voting in March on something that 
can’t happen anyways. She expressed her frustration. TA Goodwin spoke of speaking with 
the realtor yesterday. The property is still on the market, the contract has expired, but if 
the resolution is upheld and the property is still available it could be purchased under the 
same terms and conditions. 

CM Hamilton spoke that there is misconception of what is put on the referendum petition. 
The pamphlet is an opinion of either side, doesn’t have to be based on fact, it’s just opinion. 
The ballot is very impartial, doesn’t say anything one way or the other, very neutral. The 
arguments are opinion only. The people who care about this went and found out when 
these things had to be done. They paid attention and they filed. Some people didn’t pay 
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attention, there are consequences, it was posted according to law. You have to pay 
attention to things. He expressed doubt that timelines could be met for a May election and 
felt that the vote should go forward. 

CM Wendt spoke of the former Council discussing the purchase of the museum over the 
last two years, however a referendum wasn’t pulled until after the vote was taken to 
purchase that museum, and then the referendum was pulled for the wrong thing, should 
have been for usage, what are we going to use it for. Because of those delays and not 
being taken care of in a regular order, the election should be delayed. Delay it till May. 

TC Morgan explained that there is a referendum process, very specific, laid out by the 
state. A referendum cannot be pulled until an action is taken by Council. Until the 
resolution was approve and signed a referendum could not be pulled. They could not go 
out for signatures. The referendum process was followed. There is excessive law wrapped 
around this subject and it is mandatory that the Town follow those guidelines and rules. 
The timeline from the date the resolution is signed there is about six months of timelines 
that have to be followed step by step. It was filed in a timely manner. The only hang up is 
that the transposed address error was not noticed until yesterday. 

CM Wendt questioned that in all the meetings and executive sessions over the last couple 
years,  the former Council couldn’t have said let’s take it to the public? TA Goodwin 
answered that the Council does not have the authority to put it on a ballot. You can adopt 
something and have somebody make a referendum, but Council can’t take it to the voters. 
CM Wendt spoke of why it didn’t happen that way. TA Goodwin explained that it did 
happen. CM Wendt spoke of how late that occurred. 

CM Timmons commented that she does not understand why Council Members who voted 
to purchase the property are now in the negative, why didn’t they just vote to not purchase 
the property. 

TA Goodwin reminded Council of the purpose of this agenda item.  

CM Timmons said that she did not get a publicity pamphlet. TC Morgan explained that 
they are still in the process of being mailed, it is posted on the website, and copies are 
available in the front lobby and it was posted as soon as it was done.  

Public Comment was taken. 

Ted Brooks believes that by law the Town is required to have the election, however, if 
there is any error in the referendum, even the people that put the referendum out there 
would want that correct, the only option is to delay this and do it in a correct manner. 
Doesn’t think the vote can be cancelled, but feels that the elected body needs to present 
this in an honest manner to the citizens, not in a way that feels as if it is an underhanded, 
slimy manner. 

TA Goodwin asked about the publicity pamphlet timelines and if there is enough time to 
hold an election in May. TC Morgan explained that arguments have to be collected no less 
than 90 days prior to the election, May would not be possible. The next election date 
available after May would be August. 

VM McBrady spoke to the importance of this issue. The museum is important to most 
people in this Town. In order to be fair to the people, he recommended delaying the 
election to August. TA Goodwin will refer to the statute and see if it is possible to extend 
that long. She will check to see the guideline for when the election has to be called. She 
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reminded that anyone can go out and campaign, the publicity pamphlet is not the only 
avenue. 

Public Comment was taken. 

Leigh Cluff spoke of not meaning any disrespect to the Town Attorney but she has heard 
the Attorney say several times, “I think”, “I believe”, that it is too late to cancel. Ms. Cluff 
wanted the facts of whether it could be cancelled or not. TA Goodwin advised that the 
election could not be cancelled and she thought she had said that. 

Ted Brooks spoke of TC Morgan having gone back and checked with the County and she 
said that this could be extended out to the next General Election of 2018. Past minutes of 
meetings or work sessions would reflect this. 

Jerry Brady spoke on Bob Greene regarding the electoral procedures and the required 
postings in regard to the ballot and that he felt that these requirements were not met. Feels 
that there are orders of publication that are not being signed off. Mayor Nolan spoke of his 
support of the actions of the Town Clerk as being accurate and that all posting 
requirements were met. 

Nancy Wright spoke of voting for the purchase of the museum building as she wanted it to 
be used for Town Office use, not just municipal; have the referendum to see what the 
people want to settle it once and for all. Ms. Wright spoke of the Town Clerk having advised 
all Council Members of the process of this referendum and that if VM McBrady does not 
review the information provided that is not the Town Clerk’s fault. Everyone had their 
chance. Let this go forward, find out once and for all, what the people wants. CM Timmons 
made a statement, inquiring of Ms. Wright, that if her timeline was right that certain 
Councilmembers decided ahead of time to vote for the purchase of the museum and then 
do a referendum. Ms. Wright replied that CM Hamilton had said he was going to do a 
referendum and she thought this was a good idea, as the citizen survey was unclear 
because of the way the question was worded. Ms. Wright explained that she is fine with it 
passing or not passing, just find out what all the voters want. CM Timmons said she wanted 
to make it clear that Ms. Wright had decided to vote yes with the intention of making a 
referendum. Ms. Wright confirmed this. 

Public Comment was taken. 

Linda Horvath spoke in support of the election, but questioned why wasn’t the information 
in the Town’s Newsletter, and recommended putting this information in the Newsletter. CM 
Hamilton explained that the Newsletter cannot be used for political reasons, only for 
Town/community news, if you want politics listen to the Council meetings. Come to Council 
members and talk to them at meetings. Ms. Horvath said to put in the Newsletter that there 
is a pro and con going on and tell them to attend the meeting. Can’t that be in the public 
paper? CM Hamilton explained this item has been on the agenda for two years, just as CM 
Wendt stated. It’s been out there a long time, it is nothing new, and everyone has had a 
chance to speak, both pro and con. Ms. Horvath doesn’t like going online, she wants to 
read it in black and white. She will make the meeting if she sees that it is important. That 
is why she ran for another office with the Town. 

CM Timmons does not feel that the Newsletter has to be one way or the other, it just needs 
to be the facts, they are not opinions and they should be in the newspaper. TC Morgan 
pointed out that the January Newsletter had the election facts and information. There are 
timelines that sometimes can’t be met due to publication deadlines. CM Timmons inquired 
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if December was too late to print, why was it decided to do it in the March election, why not 
a later date so all these things could be ascertained. TC Morgan explained that it was a 
Council decision. That was the soonest it could be done. It was a tight deadline with 
December being a holiday month there was an early deadline. This was what Council 
chose. 

TA Goodwin advised that the Council could not take action tonight. The thing to be done is 
to give direction to Staff whether to keep the election on March 14th or postpone it till 
August. The advantage of March 14th is that it is already scheduled and curative language 
can be sent out explaining the transposition of numbers and the election would go forward, 
the advantage of going to August is that this could all be corrected, the disadvantage is 
that the property could be sold between now and then, if you decide on the latter, there 
would need to be a special meeting because the Council has to take formal action on that 
before the ballots go out. 

CM Hamilton explained that the referendum election was called for March by the previous 
Council to expedite this, as the people deserved an answer. 

VM McBrady asked that everyone go to pages 22 and 23 of minutes, where it was noted 
that he wanted to move this to August, other Council members were pushing to get it done 
as quickly as possible and those people are no longer on the Council. He suggested that 
people and the Town Attorney look at that meeting online. VM McBrady recommended 
scheduling a special meeting with the Town Attorney in attendance. 

CM Timmons inquired if they could go into a special meeting after the current meeting. 

TA Goodwin spoke of the meeting needing to be posted 24 hours in advance.  

There was extensive Council discussion on possible dates and times for the special 
meeting.  

Public Comment was taken. 

Leigh Cluff spoke of being confused why CM Hamilton felt there should be public input if 
the Council simply has to make the decision.  

CM Hamilton explained that the public have the right to attend the meeting where the action 
is going to be taken. 

There was an interjection from the audience. Mayor Nolan reminded the speaker that, in 
order to be recognized, the public needs to be called on to approach the podium. 

CM Hughes clarified that the special meeting is to set the date for the election. Mayor Nolan 
confirmed this. CM Hughes began to make a motion and was reminded by Mayor Nolan 
that this agenda item did not allow for action. CM Hughes recommended that the meeting 
be on Thursday after the Planning & Zoning meeting to accommodate attendees and staff. 

VM McBrady began to make a motion. Mayor Nolan informed him that he could not make 
a motion. VM McBrady’s recommendation was for a Friday meeting, 2/10/17, at 7:30 p.m. 

The Council agreed upon a special meeting on Friday, 2/10/17, at 7:30 p.m. TA Goodwin 
confirmed she could be in attendance. 

CM Hughes asked why it would be necessary to have the Town Attorney in attendance if 
they were only naming a date for the election. VM McBrady preferred the Attorney be 
present. CM Hamilton asked if the Town Attorney could be available by phone for the 
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meeting, rather than have her drive up from Phoenix. TA Goodwin confirmed she could be 
available for the entire meeting by phone. 

Public Comment was taken 

Jerry Brady spoke that more often than not he agrees with Mayor Nolan and quite often 
takes issue with CM Hamilton, but in this case he felt that CM Hamilton is more correct 
than Mayor Nolan. He would like to point out it was not the responsibility of the Town Clerk, 
rather the Town Council to file notice of incorporation for legal identity. Mayor Nolan 
interjected that this was off topic. Mr. Brady denied this and continued. Mayor Nolan 
responded to Mr. Brady that the Town is legally incorporated under the State of Arizona. 
TA Goodwin interjected that this topic was not on the agenda. 

Mayor Nolan clarified that the special meeting would be held on Friday, 2/10/17, at 7:30 
p.m. 

Public Comment was taken 

Linda Horvath inquired if the special meeting would be open to the public. This was 
confirmed.  

5.3. Update on the Purchase Agreement for the museum property located at 12925 E. 
Main St., Dewey-Humboldt. (Town Attorney, Susan Goodwin to report) 

No further discussion. 

6. Consent Agenda. 

6.1. Minutes. Minutes from the November 1, 2016 Regular Council Meeting and Board of 
Adjustment Hearing and January 3, 2017 Regular Council Meeting.  

Mayor Nolan made a motion to confirm the minutes from the November 1, 2016 Regular 
Council Meeting and Board of Adjustment Hearing and the January 3, 2017 Regular 
Council Meeting, CM Hughes seconded the motion, the motion passed unanimously. 

7. Comments from the Public (on non-agendized items only).   

Jerry Brady attended the Planning & Zoning meeting at the City of Prescott earlier this 
afternoon. Prescott is avoiding bankruptcy as a result of not complying with federal fiduciary 
laws of the police. He spoke again of an Intermodal planning meeting where Mayor Nolan 
attended without the Council’s support. The Town of Dewey-Humboldt is not participating in 
the Intermodal Plan and, therefore, can’t receive funds. He also spoke of water rights issues. 

8. Discussion Agenda – Unfinished Business.  Discussion and Possible Action on any issue 
which was not concluded, was postponed, or was tabled during a prior meeting.   

8.1. Council Advisability and introduction of a proposed Nuisance Abatement 
Ordinance. (As directed at the January 10, 2017 Study Session; Attorney Susan Goodwin 
to present) 

TM Kimball gave an overview that this was at the request of the Council at the 1/10/17 
meeting wherein Council asked to have this brought back.  

TA Goodwin noted several presentations that have been given on code enforcement. This 
is a tool to deal with issues that the Town has, such as blight and unsafe areas. The 
definition is very narrow, i.e. dilapidated buildings, blighted conditions and accumulations 
of rubbish, trash, weeds, and filth and debris. These are the types of things that create 
health and safety conditions. The process is straightforward, the Code Enforcement 
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Officer does an inspection, if there is a public nuisance in existence he gives a notice and 
opportunity to cure, the notice has to say exactly what the problem is, 30 days to fix it, give 
an estimate of the cost, when there will be a re-inspection and what the appeal rights are. 
If the property is not cured or cleaned up, the Town may do so and charge the cost against 
the property as a lien. That is what the ordinance does. A person can file an appeal. This 
is typical, although Dewey-Humboldt does not have such an ordinance, it would be a tool 
for blighted issues and could be used.  

Mayor Nolan spoke in appreciation that TA Goodwin did as they asked her to. He noted 
that the Council could take action tonight. 

TM Kimball said the intent was to reintroduce it to the Council and it could be placed on 
another meeting agenda. 

CM Wendt was not in support of the proposed ordinance feeling it was extreme and she 
questioned who directed the Town Attorney to work on this. Mayor Nolan advised that it 
was the Town Council. CM Wendt disagreed with this based on her attendance at the 
meetings. You don’t need to fix what isn’t broke. She spoke of the proposed ordinance of 
being overreaching. 

Community Planner (CP) Brown explained that, to say what they are attempting to address 
is brush overgrowth and brush issues for which Firewise was intended, and is currently 
having success, is not accurate. What is accurate is that at the end of the code 
enforcement process, that attempts to reach voluntary compliance, some of those cases 
represent a blight and health & safety issues. It would only be in those cases where this 
would apply, when they have had no success in voluntary compliance clearing up 
unhealthy and dangerous situations. The current process only allows for a financial 
judgment and it is hard to collect on these and the problem still remains unsolved. This is 
the tool that would address these unique issues.  

CM Wendt cited that there is a health and safety ordinance that could be utilized, if you 
would do it. How many violations are there to date of this nature? CP Brown responded 
probably three and there is no way of collecting and the problem sits out and festers and 
there is no way to correct this short of adopting an ordinance like this. The violation by the 
park was noted as outstanding. 

CM Wendt mentioned condemnation. CP Brown noted the Council did not want to follow 
condemnation. CM Wendt noted this was a different Council. 

CM Hamilton spoke of the Council wanting this and needing this ordinance, noting that it 
would be quicker. The ordinance is restrictive, but an abatement ordinance is needed. 

CM Timmons said this is too overreaching for this Town and is not what is needed for this 
Town. 

CM Wendt again stated this ordinance was too overreaching, too tough, and she will not 
stand by and watch people jailed and their property taken from them because they failed 
to take down a building. 

TA Goodwin noted that there is no penalty clause in the draft ordinance. 

CM Wendt read some language from page 43 in the fourth paragraph of the draft 
ordinance.  
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TM Kimball noted that the current Town code without this abatement ordinance already 
provides authority for fine and even jail time. 

CP Brown noted that everyone would like to avoid jailing people but at the end of this 
process without the abatement ordinance, it is all the Town has. 

CM Wendt acknowledged that they need tools, but you have to use the tools available, 
and she pointed out she provided a prime example of a perfect health problem which she 
discussed with the Community Planner, and she has seen no response. CP Brown 
clarified that he has yet to receive a complaint on the situation CM Wendt was referring 
to. CM Wendt said he shouldn’t have to receive a complaint on a health and safety issue. 
CP Brown and TM Kimball clarified that the system is complaint-driven and Staff cannot 
initiated the process without a complaint. 

CM Timmons has read, “complaint-driven or if the Town Staff deems it a nuisance or a 
problem”, (which she disagrees with). She read that even a Town Official can deem it a 
problem, so we need to address that as those are two different stories. 

TA Goodwin pointed out the nuisance definition is defined and this is not what CP Brown 
believes to be a nuisance. The current tools are to file a complaint in Municipal Court in 
which case the remedies are jail and a fine, but not to clean it up necessarily, another tool 
is under state statute where you can go to Superior Court which will cost you more money, 
which is why this is actually the better alternative to get the job done. 

CM Wendt disagrees that a Code Enforcement Officer can come on property for a 
“reasonable belief”. TA Goodwin asked about the term “probable cause”. CM Wendt 
countered with “imminent danger”.  

Public Comment was taken. 

Ted Brooks spoke that the last thing this Town needs is any more codes. In the last 
election the public spoke over this very topic. This is what they are angry about and this is 
what they are fed up with. We don’t need any more codes, the code system we have is 
broken and needs to be fixed before any complaint is followed up on. The way it is written 
allows people to harass and torment the citizens of the Town, threatening their very 
existence. The public spoke out on this with three new Councilmen to support that fact. 
The Town has said they will not stand for it, we don’t want any more codes, the codes we 
have need to be corrected with fair and reasonable solutions. We don’t need law 
enforcement involved, don’t need monetary penalties, or people asking to come on your 
property to inspect it, it is your property. The people of this Town have clearly stated this 
is what we want by electing new Council Members. If the citizens feel they are being heard 
they will show up. You need to hear what the community has to say. 

CM Hamilton noted that this issue was put off and put on this Council, which is why there 
was no action taken. The code now means if enforced they could go to court, the draft is 
a tool to correct the hazard without having to be onerous. It’s trying to make working with 
the citizens the better path. That is the purpose of this, to give the Town more options, to 
correct the problem without going to Court. But if Council doesn’t want it, they will use the 
other aspect. 

CM Timmons made a motion to approve to extend the meeting no later than 11:00 p.m., 
seconded by CM Wendt, Mayor Nolan called a yeah or nay vote which was unclear. He 
then asked for a roll call vote which failed due to a tie vote with Mayor Nolan, CM Hamilton 
and VM McBrady voting against. 
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Mayor Nolan made a motion to approve to extend the meeting to 10:30 p.m., CM Hamilton 
seconded and the motion passed unanimously. 

CM Wendt spoke that to some people “tools” means more ordinances or laws, but she 
feels the proposed ordinance is too strict and restrictive, citing again “to not fix what ain’t 
broke”. 

Public Comment was taken. 

Leigh Cluff spoke of the poster in the women’s restroom that she thinks should be read by 
everyone that talks about being neighbors and helping each other. If there is somebody 
that’s really bad off, go and ask what can be done to help the person with a violation. 

CM Timmons spoke of inflicting more issues on the Town, having less government, have 
a mediator, instead of following linear rules. 

Mayor Nolan acknowledged that the Community Planner does attempt to mediate through 
letters and the current process. 

CP Brown does not accept the implication that the Town does not attempt to achieve 
compliance over the course of many months and in the end there is a Hearing Officer that 
hears the case and makes the judgment. 

CM Timmons said the draft before her puts almost all of Dewey-Humboldt in violation. 

CM Hamilton noted that many times you can’t even make contact with some of the 
property owners in violation, this allows you to go onto the property to correct the problem.  

Public Comment was taken. 

Ted Brooks recommended revisiting the complaint process in general, stating there are 
flaws in the current code. 

Jerry Brady spoke on asking a question of the AZ Attorney General regarding their rights, 
duties and privileges. He noted that if there was a penalty, then the Code Enforcement 
Officer would have to be uniformed and a commissioned law enforcement officer. He 
shared how appeals are addressed in this state. 

Leigh Cluff asked how many of the three complaints the Community Planner hasn’t heard 
from. CP Brown answered that there has been no response from the three, with one being 
deceased. Ms. Cluff  asked why they couldn’t go clean up the property. CP Brown 
explained that would be trespassing. Ms. Cluff shared a story about a good deed that she 
performed for an individual on her paper route, and advised that sometimes you have to 
step up and help. 

CP Brown shared that the Planning and Zoning Commission has it on their list to work on 
forming a community group to help in these types of situations. 

Mayor Nolan advised that this needs to come back to a Study Session. TM Kimball 
requested a collective direction from Council. 

CM Hamilton made a motion to bring the proposed Nuisance Abatement Ordinance back 
to a study session, there was no second to the motion. The motion failed for lack of a 
second. 

8.2. Discussion on the aspects of forming and financing a Road Improvement District 
as it relates to the transition of private roads to public ownership for maintenance 
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purposes.  (Following previous discussions regarding requests for the Town to maintain 
private roads; Attorney Susan Goodwin to present) 

TA Goodwin informed the Council that as she pointed out earlier, the County statutes for 
County Improvement Districts are different from what a general law Town can do. You can 
have an improvement district to construct a road, but there’s no authority to have an 
improvement district to maintain it. 

Public Comment was taken. 

Jerry Brady spoke of complying with state codes if bringing roads in to the Town. The 
Town has an Attorney General opinion. 

9. Discussion Agenda – New Business.  Discussion and Possible Action on matters not 
previously presented to the Council.   

9.1.  Request for permission to talk with Food Store Management to develop a shopping 
center along Highway 69. [CARRF requested by Mayor Nolan] 

Mayor Nolan began to give an overview of his CAARF. CM Wendt interjected inquiring 
why the elected Mayor, elected by a majority of the voting population, has to ask for 
permission to speak on behalf of the Town. 

CM Hamilton does not have a problem with the Mayor trying to bring business into Town, 
as long as it is located in Dewey-Humboldt and not just along the highway. 

CM Wendt again inquired what was passed by the former Council that limited the Mayor’s 
authority. 

VM McBrady made a motion to approve permission for the Mayor to talk with Food Store 
Management about development of a shopping center along Highway 69, seconded by 
CM Hughes, the motion was passed unanimously. 

9.2.  Request for permission to talk with State Park Dept. about turning Smelter area into 
State Park. [CARRF requested by Mayor Nolan] 

Mayor Nolan gave an overview of his CAARF. 

CM Hamilton said he had no problem with a State Park, but the smelter site is private land 
and does not think the Town has the resources to sell private land. Usually land is donated 
by the Town, when they are the owner. Mayor Nolan said he spoke to the owner and they 
are interested in donating the land around the smelter. 

VM McBrady made a motion to approve to allow the Mayor to talk with the State Park 
Department about turning the smelter area into a State Park, seconded by CM Timmons. 
The motion was approved unanimously. 

Public Comment was taken. 

Linda Horvath asked about talking with other businesses regarding development, as well. 

CM Hughes spoke on the stability of a lot for a grocery store is greater, than a strip mall. 
Most use grocery stores as a business hub. 

Public Comment was taken. 

Jerry Brady spoke of considering criminal cause for Council prosecution. There is probable 
cause. He spoke on a situation at another location where stolen items were on a property 
but were identified by binoculars. 
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CM Hamilton commented that Public Comment should only be received if it pertains to 
that specific agenda item. 

Linda Horvath thanked the Council, Staff and Town Attorney for the time invested in this 
four hour meeting. 

10. Public Hearing Agenda.   

None 

11. Adjourn.  

Public Comment was taken. 

Linda Horvath thanked the Council, Staff and Town Attorney for the time invested in this four 
hour meeting. 

Mayor Nolan adjourned the meeting at 10:27 p.m.  

 

____________________________ 
Terry Nolan, Mayor 

 

ATTEST: 

_____________________________ 
Judy Morgan, Town Clerk 
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TOWN OF DEWEY-HUMBOLDT 
TOWN COUNCIL 

RETREAT SESSION MINUTES 
MARCH 14, 2017, 9:00 A.M. 

A RETREAT SESSION OF THE DEWEY-HUMBOLDT TOWN COUNCIL WAS HELD ON 
TUESDAY, MARCH 14, 2017, AT CHERRY CREEK RANCH, LOCATED AT 938 S. FOOTHILL 
DRIVE, DEWEY-HUMBOLDT, ARIZONA. MAYOR TERRY NOLAN PRESIDED; LANCE 
DECKER FACILITATED. 
1. Call To Order.  Mayor Nolan called the retreat meeting to order at 9:03 a.m.  

2. Roll Call. Town Council Members Jack Hamilton, John Hughes, Amy Timmons, Doug 
Treadway, Victoria Wendt; Vice Mayor Mark McBrady; and Mayor Terry Nolan were present.   

3. Council Retreat.  No Legal action taken.  Facilitated by LL Decker & Associates, Inc. 

Mayor Nolan introduced the retreat’s facilitator, Lance Decker. Mr. Decker gave the guidelines 
(administravia) to ensure an effective meeting. Only agendized items would be discussed 
during this session and no legal action would be taken.  

3.1 Teambuilding  

3.1.1 The Foundation: Core Leadership Practices 
The Workshop Objectives were identified as:  

Managing Difficult Communications 
Clarify Expectations in Order to Communicate Effectively 
To Help Town Council Improve its Communications (Education & Training) 
Develop Ways to Effectively Discuss and Decide Controversy 
The Meeting Agenda Overview: 
HDRQ Communications Profile 
Teamwork 
Action Plan 
Wrap-up 

3.1.2 Generating Effective Communication (based on completion of a 
Communication survey, to be completed by each participant, prior to the 
session)  

Understanding your communications style 

The Council had previously completed communication profile surveys. There was general 
discussion regarding the results of the survey. Mr. Decker asked each participant how they 
felt about their results. 

TM Kimball felt she answered the survey questions according to how she perceived her 
interactions in her employment and that her answers would differ if they applied to family. 
She was surprised at her results in the “Direct” area of the survey; CM Treadway felt the 
results were accurate; CM Timmons interpreted her results as accurate to a degree but felt 
she is more direct than her actual score revealed; CM Hughes agreed with the overall 
results, but felt that at times two answers applied or the answers did not apply at all; his 
results revealed “systematic”; CM Wendt thought they were spot on and was surprised that 
she didn’t score as highly under direct or spirited as she did in the “Considerate” category; 
Mayor Nolan described his results as direct. VM McBrady and CM Hughes did not complete 
their surveys in advance of the meeting. Mr. Decker had them scored during the discussion. 

Mr. Decker said that he took the survey, for the first time himself, explaining that if you were 
careful to apply the terms as defined in the test; you find that it is more accurate than 
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expected. Mr. Decker explained the survey in detail with the four communication-style 
categories being Direct; Spirited; Systematic and Considerate with sub-categories of High 
Assertiveness (tells); Low Assertiveness (asks); High Expressiveness (displays) and Low 
Expressiveness (controls). These are judged by verbal; Para verbal; body language and 
personal space. 

Council Member profile results were displayed on a magnetic board and analyzed by the 
participants. 

Mr. Decker polled the Council Members throughout the conversation with the following 
questions: 

 What are the positive aspects of your communication style? 

CM Hughes – Looks at both sides of a situation and try to come to a happy medium, doesn’t 
second guess, evaluates both sides, can redirect after hearing both sides; CM Timmons – 
was not sure of the accuracy of her survey as she second guesses herself, but should trust 
her gut. She has benefitted by doing well in business, being well received, her style works 
in business. As far as Council, there has not been enough interaction yet, but she has been 
passionate over some items already; CM Treadway - he is a good listener; easy going, 
appreciates other’s thoughts, has much empathy, feels he is a good team builder and 
works towards common goals with Council; CM Hamilton – has core values, bases 
decisions on those values, he is data-based, expressive, voices his opinion and states why, 
respects others opinions, speaks early on topics; CM Wendt – likes open communication, 
but will speak up when she is in disagreement, appreciates openness; VM McBrady – his 
style works for him, looks at overall picture and considers effect and long-term impact, 
people want to hear from him because they know he has given thought to issues; TM 
Kimball – must be doing something right based on her longevity, Council is accepting of 
her, works hard to fit in related to her culture, making Council successful is her job, thinks 
systematically, is considerate and helpful; Mayor Nolan – Listens to everybody before 
making decisions, holds back on comment in Council discussions till the end although he 
believes Council looks to him to speak first, for most part sits back and listens to pros and 
cons. 

Aspects of your dominant style that may be potential trouble spots? 

Mayor Nolan – former Council wanted  to contradict what he said, current Council for the 
most part are very good listeners, the majority rules, he may sometimes go with Council if 
it is what they decide but will remind them later that is what they wanted; CM Treadway - 
may be too easy-going, goes with the flow rather than rock the boat, sometimes 
procrastinates, possibly due to no clear direction; CM Hamilton - sometimes when assertive 
he gets other people’s backs up, knows from the past that you know how people are going 
to vote on issues, he likes to summarize; CM Wendt – was raised with an advocate in the 
household resulting in her wanting to get on her “soapbox” to share her viewpoints; CM 
Hughes – spoke of the current Council having the best communication in quite some time 
and working to bring the community together; CM Treadway – there was a former ill feeling 
in the community from the bickering; CM Timmons – comes from large family, had to learn 
to get along, the community is important to her and her passion is sometimes mistaken for 
anger; CM Hamilton spoke to all the Council Members wanting to do the best for the 
community, with that meaning different thing to each member; Mayor Nolan spoke of this 
being the best Council this community has had since the Town started. 
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Mr. Decker advised the Council that when the public sees Town Council misbehaving it is 
a call for a free-for-all and warned Council against disrespecting other Council Member 
during public meetings. 

What specific communication challenges do you face in your everyday interactions? 

Mayor Nolan – roads, having no improvement over the years; CM Timmons – encourages 
the public to attend Town meetings and referenced the horrible previous Town Council 
image as a challenge; CM Wendt – agrees with CM Timmons that people were not coming 
to Town meetings, but this has changed and she is recommending volunteerism; CM 
Hamilton – this is a bedroom community that wants to be a town, how do you achieve 
growth and maintain.  

The discussion moved away from communication challenges with CM Hamilton sharing his 
opinion that if the public were to vote at this time on incorporation, he doubts it would pass. 
D-H is selling a lifestyle, if there were no incorporation, Prescott Valley would have taken 
over the area and the aquifer. 

Mayor Nolan disagreed with CM Hamilton speaking of Prescott Valley previously having 
had an opportunity to buy the mine and take over the water. D-H needs to develop a water 
company for the town. 

CM Hamilton spoke of the aquifer doing well, Blue Hills or Foothills is working on fractures 
and the deeper you go is a problem. People that were getting water previously are not 
getting any now. 

CM Treadway spoke of a good standing for water except in the Blue Hills area. 

CM Timmons said that you could sell the Town by saying that, if we incorporate, you have 
to promise the “rural lifestyle”. 

CM Hamilton said that the problem is that people did not think of the consequences to 
incorporating, only were concerned with stopping Prescott Valley. PV took the prime 
commercial area and a water tank. PV would have never taken in Foothills and Blue Hills, 
as it was too expensive. The Town is now stuck with no infrastructure. People want to stay 
rural, but there are no improvements.  

CM Wendt referred to the Town having two superfund sites, no tax base and water issues. 
People thought all would be well if the Town incorporated 

CM Timmons spoke that as a Town, water is most important, along with the roads. 

VM McBrady spoke of information for the Town’s Newsletter having been restricted by the 
previous Council. They had control and looked over it. If the newspaper calls, the Council 
has oversight of what the Mayor says. People in the community are putting out their private 
news as a result. VM McBrady does not know who it is, but believes this private newsletter 
may have had impact on the last election. 

Public Comment - Mr. Decker introduced Eric Deniston, a guest from Mayer. Mr. Deniston 
is considering relocation to the area. Mr. Deniston shared that he conducts employee 
trainings, as well, and that it appeared to him that the Council was working together. 

How might the TC members use this morning’s information to improve 
communications and understanding while on the dais? 

Mayor Nolan - in the past, Council members communicated, although not with the Mayor, 
he was treated like poison. He is hopeful that communication amongst the Council will 
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improve, moving forward; CM Treadway - from his personal standpoint, has learned other 
members’ personalities and how they will react to situations, considers this like a truth 
serum gathering; CM Wendt - spoke of learning how to communicate with other members 
as a result of the profile discussion and that she and CM Hughes may be at opposite ends 
of the dais during meetings, but can communicate through eye contact during meetings; 
CM Timmons - was surprised at CM Hughes profile results; CM Hughes - indicated that he 
was thrown by the answers that were allowed in the survey and they may not have reflected 
his actual choices. 

A member of the public, Ulys Brooks, arrived to the retreat at 10:50 a.m. 

Mr. Decker shared with the Council Members that one of the most diminishing things to do 
is to “roll your eyes”, when the public is sharing.  

CM Wendt believes the public should have as much opportunity to speak as they wish and 
for longer lengths of time in meetings. The Council needs to be more transparent, 
especially, the Town Newsletter. 

Mr. Decker spoke of working for the City Manager of Phoenix. One of the Mayors had a 
brilliant idea, but department heads rolled their eyes. The Mayor would sit in Council 
Chambers and allow any public member to speak five minutes or so, these were not official 
meetings. It was the Mayor’s opportunity to hear their concerns.  

Members of the public, James and Melinda Keenan, arrived to the session at 11:00 a.m.  

Members of the public, Linda Horvath and Leigh Cliff, arrived to the session at 11:15 a.m. 

CM Hamilton spoke on the Town Manager’s monthly Coffee Hour for the public. The 
Council has to worry about Open Meeting Law requirements if speaking with the public. He 
stated regular council meetings are more for Council to take action. The public does not 
have the have right to speak on every topic, they are not elected officials. 

CM Wendt expressed disagreement and wants feedback from community to make the best 
decision possible.  

CM Timmons referred to Dumpster Days, recommending that Town Council Members 
could volunteer at it to have community contact at this event. 

CM Wendt supports the Community bulletin boxes and encourages events such as root 
beer float socials, picnics. The Newsletter and Council Meetings are the only current 
communications she knows of. 

CM Timmons spoke of the Newsletter having restrictions over the past few years, and that 
needs to be opened up so people can sell things or include an editor’s column. 

TM Kimball spoke of communication avenues such as the Newsletter, website, coffee hour 
with the Town Manager the second Monday of each month, a Facebook page that is being 
worked on and the Community Events Boards. 

TM Kimball spoke of state law requirement that oversees some of these communications. 
The Newsletter is the municipal government publication, not a community publication or 
newspaper. Controversial subjects are a challenge. Better communication can achieve 
more trust. 

A Staff member, Public Works Director Ed Hanks, arrived at 11:10 a.m. 

Mr. Decker’s next slide was Trust – It Makes a Difference - 1.) Firm belief in the reliability, 
truth, ability or strength of someone or something 2.) Acceptance of the truth of a statement 
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without evidence of investigation. Core Areas of Trust 1.) Predictability – being able to 
predict what others will do and the situations, not always positive 2.) Value Exchange  3.) 
Delayed Reciprocity – based on trust 4.) Exposed vulnerabilities 

A Staff member, Community Planner Steven Brown, arrived at 11:16 a.m. 

 A member of the public, Dennis Repan arrived at 11:17 a.m. 

3.1.3 Developing and Strengthening Trust (Trust, Teams and Expectations) 

What creates trust? 

Council Discussion – do what you say you are going to do; need to state what you are 
going to do and why; consistency 

What impairs trust? 

Council Discussion - not doing what you say you were going to do; incompetency; 
unethical; not complying to rules; gross example of mistrust 

How is trust restored, once it is destroyed? 

Council Discussion - It is difficult, sometimes never restored 

3.1.4 The Power of Collaboration and Partnerships 

Building Community Trust - What makes your community residents trust the Town 
and its leaders? Can you list some examples of how trust is increased? What is the 
reward for trust? 

Council Member input - Chipper Days; Community Board; Enacted new members to the 
Board of Adjustment; Allow Public Comment at meetings – two way trust 

Members of the public, Ted Brooks and Carter Brooks, arrived to the session at 11:28 a.m. 

3.1.5 Risk and Relationships 

What makes your community mistrust you? Can you identify examples where 
mistrust was generated? What is the result of distrust? 

CM Treadway – When Council doesn’t get along and takes it personal; CM Hamilton - 
Council may disagree but that shouldn’t destroy trust. The Town is divided already, doesn’t 
mean public speakers represent the entire community; CM Timmons - as a community 
there is no perfect answer for everyone, work together and have growth, need to get 
community involved again, she previously felt attacked at a Council Meeting and quit 
coming, people are starting to volunteer again; CM Wendt – the result of mistrust, they vote 
you out;   

What does the term “expectation” mean to you? 

CM Timmons - what I expect from my Council; CM Hamilton – be the best you can be 

Mr. Decker summarized, “I tell you what I will do and I hear this. That is my expectation.”  

Who has expectations? 

You; Your Spouse; Children; Boss; Employees; Your Community 

How do you know what people expect? 

Mayor Nolan - you talk to them, meet them at the restaurant to talk; CM Hamilton – 
community poll was sent out with an approximate 30% reply; CM Timmons – have to follow 
through on surveys.  
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Council discussion then centered on a 2016 community survey with Mayor Nolan speaking 
to the survey having had biased questions. Mr. Decker asked the Mayor, “Who composed 
the questions?” Mayor Nolan stated that the Town Council composed the questions. Mr. 
Decker recommended using local colleges for surveys. CM Hamilton explained that 
originally, a professional survey company was used, and then the Council added 8 to 10 
questions and had Yavapai College compile the results of a new survey. VM McBrady 
advised that the college came back with recommendations and the Town Council did not 
take them. CM Timmons described the survey as having been very biased. CM Hamilton 
said he had a different view explaining that the college came back and recommended 
changing some questions due to ambiguity resulting in the college changing the questions 
against Town Council direction. CM Wendt added that there was a mailing error, which 
resulted in some non-residents receiving the survey. Vice Mayor McBrady spoke of the 
Council being split. CM Timmons spoke in support of the college’s work, citing that it was 
the questions that were severely biased. 

What process do you use to negotiate and manage expectations? 1.) 
Research/Understand 2.) Analyze/Clarify 3.) Negotiate 4.) Communicate 5.) 
Celebrate. 

CM Hamilton spoke of money constraints which limits the ability to have give-and-take 
(negotiate) and CM Wendt spoke of the art of negotiation i.e. can’t do it now, but maybe 
later, or set a date. 

3.1.6 Strategies for Application of Information 

Useable Knowledge - How can you take back and apply what was discussed today? 

CM Hughes – quite a few things regarding communication and educating people; CM 
Hamilton - educate the public, people think things can happen that can’t happen, he is still 
learning after four years on Town Council, training is helpful; CM Wendt - more public 
interaction such as coffee with citizens, ice cream socials, more training at League of Cities 
and Town; CM Timmons – education, open lines of communication, willingness to see 
other side of argument; CM Treadway - listening; empathy, communicating, best to insure 
others understand process and Council constraints, gray area, not black and white; VM 
McBrady - different ways to look at same question, hear others opinion, other ways to look 
at problems; TM Kimball – expectations; Mayor Nolan - all of it, hearing and communicating 
back so they understand your viewpoint and how it is decided with Council, don’t take 
anything said about you personally, when you get personal you aren’t doing things for the 
town. 

Public comment was taken. 

Ed Hanks, Public Works Director – trust in the Council will trickle down. 

Steven Brown, Community Planner – hear the expectations of Council so he can help 
manage those. 

Gina Treadway – introduced herself as a guest, having arrived at 11: 20 a.m. 

Ulys Brooks – frequents Town meetings, believes Council is going in the right direction. 

Ted Brooks – frequents Town meetings, Council needs to rebuild the trust for Town and 
Town Employees that has been degraded and eroded. 

Carter Brooks – interested in the community, hoped to learn something from this 
experience. 
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Using what we learned this morning. 

CM Hughes - another step toward community; CM Timmons - surprised by profile results 
with everyone clustered around center, seem to have different opinions that are voiced. 

Lunch Break – 11:45 a.m. The Council broke for lunch at 11:45 a.m. and resumed the 
meeting at 12:45 p.m. 

3.2 Planning Issues for Dewey-Humboldt: Protection, Preservation, Preparedness 

Using what we learned this morning. 

3.2.1. Challenges 

What are you going to have to deal with in the next 12 months that will be 
controversial? What challenges do you face? 

Council Input: Growth; Roads; General Plan; Water Company; Museum – Election/Rent; 
Animals; Development; Bringing Community Back Together – Trust 

3.2.2 Opportunities 

What opportunities can you see? 

Council input: The challenges and opportunities look the same. Mr. Decker shared that 
threat and opportunity are on the same coin. 

3.2.3 Strengths 

What strengths do you have? 

Council input: Communication; Good Budget; Reserve; Good People – Staff & Citizens 
(minds & hearts). 

3.2.4 Liabilities 

What liabilities/threats are pending? 

Mr. Decker asked about the local tax base, which is sales tax of $300,000 and described 
the growth of Winslow, AZ, which started with a statue and a park and the commerce that 
developed around it such as stores, a train station, hotel… 

Council Input: Dog Park, Bathrooms; ways to get people to stop in D-H; Helicopter Pad; 
State Park at Smelter Site 

3.2.5 Goals for the Planning Period 

What controversial issues need your attention over the next 12 months? 

The Council passed forward notecards with the following submissions for controversial 
issues: Old Bank Building; Museum; Animals; Historical District; Roads; Budget; Town Hall; 
General Plan; Restoration of Mayoral Position; Development; Water Company; Expand 
Infrastructure; Ethics Code; Nuisance Code; Animal Code (most controversial). 

Mr. Decker inquired why the animal code would be the most controversial. CM Wendt does 
not believe it will be as controversial with this Council, as with the prior Council. Mayor 
Nolan spoke to the open, rural community and the past Council wanting to make it an issue 
to control livestock, etc. CM Wendt spoke in defense of animal rights and that people are 
moving to the area from more structured communities, the Californians being the worst. 
She also spoke of the ordinances having been incorrect. CM Hamilton spoke in defense of 
people and property rights and the need for conflict resolution. CM Hughes spoke of most 
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people having animals, that is why it is controversial. CM Timmons spoke of living in a 
country where you believe you should be able to have what you want on your property, 
should be able to have what you want, if it’s not illegal. CM Treadway spoke of people 
wanting as many animals as they want, however, the person next door does not want to 
live next to a menagerie. Mayor Nolan spoke again of the openness of the area, wild 
animals causing dogs to bark, creating noise and people not wanting to hear this. Mr. 
Decker explained that this topic would not be discussed further at this session, but now 
Town Council knows what others feel is controversial, there has to be a process to deal 
with this issue, you just can’t jump in on this type of controversial topic. 

What will help? 

CM Wendt - open meetings, transparency, and questioning why did some people move 
here. Mr. Decker advised CM Wendt her comment was “pointing fingers”. Let it simmer. 
How do you move these strong feelings into an area that is productive? VM McBrady - 
spoke of the Newsletter, let there be an election, the yuppie side wants restrictions – the 
rural farm side wants no oversight, let the people decide. Mr. Decker pointed out to VM 
McBrady that letting the people decide was a “punt”, and you lose control of the ball. If you 
have two extremes with no compromise, that is not a good solution. CM Timmons - use 
the newsletter more productively, ask the community to write letters and compile the results 
of the letters. Mr. Decker said this method would inform people there will be a discussion, 
put things on paper that need to be said contributes to a controlled experience, lets the 
Town Council know who is out there. CM Wendt - the Town has decided by the prior 
election, by wiping clean the Council and starting over – the Town has decided by wiping 
the slate clean. Mr. Decker noted, “You’ve already decided”. CM Hamilton – there are 
people out there that don’t show up at meetings but have raised fists, they have a voice 
too, but it is hard to tell who they are. CM Timmons - she is one of the silent majority, is 
here on behalf of the others, in silent majority, and is tired of having her rights taken away. 
This is why she ran for Council, spoke of restrictions wherein people can’t bring a vehicle 
home and park in their driveways and having lost many Newsletter readers, but 
recommended putting something in the newsletter encouraging people to write (letters). 

Mr. Decker asked TM Kimball if they need to take a comprehensive look at the Town Code. 
TM Kimball explained the Town Code was originally taken from the County because they 
needed to start somewhere. Many facets are the same for Chino Valley, Dewey-Humboldt 
and Yavapai County. The Town has made many revisions to the Code. There are many 
different sections to the Town Code. The Land Use section is not out of the ordinary, it 
came from the County. In five years’ time, there were no amendments to Land Use.  Mr. 
Decker spoke of the possibility of scheduling for the General Plan meeting. Mr. Decker 
inquired if the animal code was taken in under the General Plan process, rural vs urban; 
then go back and revise municipal codes. Mayor Nolan feels that this will be covered under 
the review of the General Plan. The previous General Plan was approved by the Council, 
not by the Public. TM Kimball explained that the initial General Plan was sent to voters 
twice and failed, so it had to be approved by the Council. CM Hamilton noted that the 
General Plan has to be general and this type of talk about rights/animal rights is very 
specific, has to be code, not specific in the General Plan. Mr. Decker inquired if they think 
they will ever find a solution or a compromise. CM Timmons believes if they try as the new 
Council, approach with an open mind, there will be a solution that suits a portion of the 
town. She referred to Grandfather Law, some people having been here 40-50 years and 
are being told they can’t have their animals and there will not be 100% all the time, maybe 
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80/20. CM Treadway feels the key to a solution is to find common ground to have the best 
interest of the entire town. 

Mr. Decker spoke of finding a good enemy that each party can mutually hate like a common 
enemy. There doesn’t appear to be a good enemy and there are extremes on both sides – 
sit down and come up with a solution that hasn’t been thought of.  

Process of controversy 

VM McBrady - during the last election the people came together and said the problem was 
this group (former Town Council). They don’t understand what happened to this day. He 
referred to what CM Wendt spoke of, that there are people coming up with an animal code 
that will work. This new set of codes will work. We are close to that. Mr. Decker inquired if 
there was a group working on the Code. VM McBrady confirmed this. CM Hamilton feels 
that there will be the ability to work together. The Council can get this accomplished. 
Communication helps, but it can’t be changed overnight, need to look at the future and the 
past.  

Public Comment 

Ulys Brooks – In the mid 60’s they [Yavapai County] went to Scottsdale, and brought their 
ordinances back and we’ve been fighting them ever since. 

Ted Brooks – There is public outcry for all the Codes to be changed. They shouldn’t be 
based on other towns. This is a rural community and the Codes should reflect that. There 
is a Witch Hunt looking for violation codes. Mr. Decker told Mr. Brooks that he would give 
him 30 more seconds to come up with a process. Mr. Brooks replied form a committee to 
work on the Town plan, throw out all codes now, write codes that only pertain to DH, the 
Town Code written so every citizen can understand. 

Mr. Decker requested the Council tell TM Kimball what can be done. CM Hamilton – 
the last Council punted because of controversy. CM Hamilton - in actuality two Council 
Members were replaced, and one of the former Council Members lost by only 18 votes. 
There is still division in the Town. CM Timmons - proposed to put a publication in the 
newspaper looking for volunteers that would discuss and bring results to the TC and give 
results of what is wrong with codes. She was not aware of the group that VM McBrady 
mentioned.  

Mr. Decker inquired if the group working on the Animal Ordinance was Council-endorsed. 
VM McBrady - this was not a group working at the direction of Council, but they do have 
some expertise in the area and can present to the Council. This group is working on the 
Animal Ordinance only. CM Timmons - recommended they present it to the Council and 
see if that is something they could work with. TM Kimball -spoke of CM Timmons’ proposed 
group reviewing codes and bring input back to Council and that Staff could help Town 
Council set up a committee, that direction  could be supported. CM Hamilton - got into a 
problem with one side shouting down the other side, there was no communication, ended 
up in worse shape than they ever started with. 

There was further Council discussion regarding convening a group made up of diversified 
people, some for animals, some against, and a neutral party in the middle. Mr. Decker 
recommended soliciting people to write letters about their positions. Mayor Nolan said letter 
writers are too busy to be involved, hard to get people involved and recommended that the 
Community Planner serve as the neutral party in a group. CM Wendt recommended 
passing something around at Council meetings seeking volunteers. CM Treadway 
promoted the five-member committee made up of 2 pro, 2 con, 1 neutral parties. Vice 
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Mayor McBrady spoke of the past few years and the restrictions that were placed on the 
Mayoral position. Mr. Decker redirected VM McBrady toward working on the process, VM 
McBrady said he wasn’t finished and then discussed the animal codes, that there were old-
time ranchers vs. new people, dog-barking issues. He then spoke of the old Council moving 
onto the Ethics Code and making more changes than necessary, resulting in the Ethics 
Code being used against people as a punishment. The new Council wants to go back, look 
and see if they need change, make them more neutral. He supports the proposition of the 
new five-member group regarding the animal codes. If it works with the animals, then they 
can use this method to look at Ethics and the Town Code. 

Mr. Decker recommended taking something brand new, take something that was close, 
take something manageable and come up with a starting point, take one issue at a time 
and apply this process. 

CM Timmons did not know there was a committee already going; the Newsletter doesn’t 
work, as the people in the community are afraid to approach the Council for fear of 
retaliation through complaint violation process.  

Mayor Nolan recommended a small group look at one issue at a time and come back with 
a solution. A neutral person should be the planner. Try it on a small ordinance and then 
work on others. 

CM Timmons said that she did not feel the Town Planner should serve as the neutral party 
in the group; it should be a totally neutral party. The Planner has an agenda, as he works 
for the town, dealing with fines and things that come through the Court. He would not be 
fair and objective.  

Mayor Nolan indicated these issues as having been Council-related; it wasn’t the Planner. 
It was the Council. He doesn’t live here and would be a good facilitator. A community 
member would be biased. 

CM Treadway feels Council Members should not be involved, as it would be political. The 
Community Planner would be objective.  

VM McBrady disagreed and could come up with reasons why the Planner is not the right 
person but said he would not share the reasons in this setting. 

Mr. Decker – recommended that the Town Manager decide this issue. 

Mayor Nolan said there was no reason not to use the Community Planner. 

Mr. Decker again recommended that the Town Manager and the Community Planner 
should decide the process 

CM Timmons meant no offense to the Town Manager or Town Planner, but if 10 volunteers 
came forward, how could there be assurance that there would be a neutral balanced 
committee 

Mayor Nolan explained that the Town Manager does not look to make money from fines, 
etc… Town Council does that.  

CM Hamilton stated that the Town has to have some control over the committee. The Town 
has to be involved or there is no credibility. 

CM Wendt spoke of sitting for 2.5 years at Town Meetings, at times she told the Town 
manager to “do your job”. After actually working with them for a short time, she would trust 
the Town Manager or the Town Planner to run the committee. 
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VM McBrady spoke again that the process of picking out the neutral person is most 
important and again referred to the Community Planner not serving in this role. 

TM Kimball recommended agendizing this matter to get more specific details as the 
overhaul of the municipal code is a tremendous job. Maybe, start with the Animal 
Ordinance, as dealing with the whole code would not be productive.  

Mr. Decker inquired if TM Kimball could develop the questions regarding the process, draft 
the process. Start with animal issues, small parts of the Code at a time. 

Mayor Nolan commented that this all boils down to trust. 

Public Comment: 

Ted Brooks – have a committee co-chair position with Town Manager and Town Planner 

Ed Hanks – receive communication from everybody and use this as the springboard for 
Council, Staff and the Community. 

Mr. Decker requested a volunteer to facilitate the next portion of the meeting. Mayor Nolan 
volunteered. The topic was Development, which was viewed as being controversial. 

CM Wendt spoke of food stores, pharmacies, located close to highways, which would 
increase sales tax base. Mayor Nolan asked how long she thought that would take. CM 
Wendt referred to tax breaks. CM Timmons spoke of tourism and questioned how far down 
Highway 69 towards Mayer does the commercial district run. Mayor Nolan mentioned a 
State Park, museum, and commerce. CM Treadway spoke of great pride in the rural 
country setting and he is not against development as long as it is well thought out and 
planned. Progress or growth for the sake of growth only will rob the community of its 
identity. VM McBrady spoke of the smelter site being so contaminated that the State won’t 
touch it; you put your name on it you are stuck with the repercussions of clean up. 

Mr. Decker advised to let the record show that VM McBrady’s statement was the 
description of the controversy, this was not the direction of the group, as he was talking 
about substance not process. 

CM Hamilton spoke on not understanding why this (the smelter site) is the Town’s 
challenge. 

CM Timmons inquired if there was any commercial property on that end of the town, away 
from the Superfund site, on Hwy 69. Mayor Nolan described the area for CM Timmons. CM 
Timmons recommended a dog park and bathrooms up past the Legion. Mayor Nolan 
explained that it was a residential area. 

Mr. Decker asked if this topic was actually a controversy. 

Mayor Nolan confirmed this citing the contamination. 

CM Hughes noted they were missing the big picture, all development, was the issue. The 
current development is supporting Prescott Valley every day. 

Mayor Nolan spoke of a grocery store and there was discussion regarding locations, size 
and controversy. CM Hamilton said the Mayor was just arguing his point, not addressing 
the process. There was further discussion regarding the superfund site and grocery stores. 

Mr. Decker gave Mayor Nolan feedback on how he did trying to nail down a process. Mr. 
Decker said that Mayor Nolan was pulled into the content because he cares, noting the 
profile characteristics of high direct and systematic. Mr. Decker asked the group, “What did 
the Mayor do right?” He had the courage to get up and lead and involve the Council, 
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however, Mayor lost the focus. Mr. Decker asked the Mayor if he thought he could extract 
himself from his personal viewpoint, noting that it is hard to separate yourself. 

Why is the budget controversial? 

CM Treadway - because each person has their viewpoints on how to spend money. Mr. 
Decker recommended a chip system where each Councilmember gets chips representing 
$ and they have to place chips according to their priorities. Although the budget could be 
discretionary, he did not see it as controversial.  

Why is the Bank Building/Museum controversial? 

CM Timmons – it is an historic building, the Town is helping museum pay rent. Some 
Councilmembers think it is being purchased just for the museum, and not strictly municipal; 
CM Hamilton - it is being voted on and the Town is deciding, not controversial; VM McBrady 
– the museum is still controversial. 

Purchase Town Hall 

CM Wendt – our hall is perfectly good, why put our little town in big debt; CM Hamilton – it 
is rented, too small for Staff. If a new building were built there would be a 15-year return 
on investment, the current Town Hall has no investment return; CM Timmons - where are 
you proposing to put the Town Hall citing that she has no dog in that race; CM Hughes – 
as a business man knows your own structure should be your priority. There is over a half 
million dollars gone in rent; Mayor Nolan – the Town should buy the museum. 

Mr. Decker reminded the Council to work on the process. Mr. Decker advised that if it is a 
controversial issue; to not let it eat at you. Councilmembers should not take it personal. 
Could be addressed at a work session. 

CM Hamilton recommended discussing it at a budget work session; TM Kimball said both, 
it could be discussed in advance at a work session and during the budget sessions; CM 
Timmons asked if the current Town Hall building is up for sale. Mr. Decker said it was not 
a good idea to discuss real estate in this session. CM Timmons said that would be her first 
question. VM McBrady spoke of a previous Town Hall facility study resulting in a building 
cost of up to $10 million dollars, that another study could be requested. CM Hamilton spoke 
of another study being a waste of money, and that the Town came back with a different 
building proposal of $500K. CM Wendt advised that the survey was not supported well; the 
purchase of a Town Hall was supported even less. $500K was just a building shell and 
they wasted $12K on the study. Mr. Decker asked how this discussion speaks to the 
process. CM Treadway recommended taking a vote and seeing how to proceed with public 
input along the way. He agrees with CM Hughes and the need to build on the Town’s 
property. CM Hughes does not want to spend millions and a proposal to hear of building a 
Town Hall is understandable, if it’s in the budget great, if not, a later date. CM Timmons 
noted that when it is brought to a work session questions would be, how much to maintain, 
landscape, if an A/C unit goes, how much to replace? CM Hughes recommended Staff 
bringing forth these ideas and information, paying for another survey is unnecessary. CM 
Treadway spoke of the lease on the current rental expiring next year and this is a good 
time to consider options. CM Timmons inquired how large the Town property is and the 
cost. TM Kimball spoke of presenting information, just the facts at a future meeting. Mayor 
Nolan said that he could lead a facilitated discussion with no dog in race. 

Mr. Decker brought forth the topic of water supply.  If the Town wants growth, they have to 
move on the water. If you don’t want growth, don’t improve the water system. 
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VM McBrady shared his viewpoint on the maintenance of the private roads in the Town. 
Mr. Decker moved the topic card “Roads” to join the topic card “Town Code”. CM Wendt 
agreed with VM McBrady saying the Town could lower the standards of road maintenance 
required before being taken on by the Town. TM Kimball spoke of the legalities involved 
including transfer of ownership challenges. CM Timmons suggested throwing the names 
of roads in a hat, pull a couple out and work on those first. The Public Works Supervisor 
does a good job; he can do this. CM Hamilton pointed out that you can’t do private roads, 
as it would break the Town. VM McBrady replied that you don’t have to do all the roads. 
CM Hamilton spoke of the Town going to have to start pulling from the General Fund, when 
the HURF Fund is exhausted. 

Mr. Decker said he would put together a table of the items viewed as controversial. Each 
issue would require a separate process. 

What might we do to use what we learned today? 

Mayor Nolan – Lots of topics to be discussed at Town Meetings, not all at one time, would 
be manageable; CM Wendt - somebody’s got to do the CAARFs; CM Timmons -  all these 
things have been covered before and are controversial; CM Hughes – with communication 
and discussion they can be resolved. 

Mr. Decker spoke of a different seminar he facilitated where they came up with the following 
techniques to improve communication: 

Because the leader of the group has the formal responsibility of assuring frequent, high 
quality communication, I will use the leader as a sounding board to test ideas and discuss 
any difficulties I might encounter. In return for my commitment, I expect the other members 
of the policy team to reciprocate as follows: If you have concerns that involve me, I expect 
a call as soon as possible. Likewise, if you have concerns about other members, you need 
to call them. Rule of thumb – If you have a beef with another Council Member, take it 
directly to them or have the Mayor serve as third party between the two involved Council 
Members. Keep any public comments you make focused on the issues and not toward 
other members of the policy team. If the press approaches you, follow Council guidelines. 
Don’t let me be surprised. If you know something will have an effect on an issue I have an 
interest in, let me know. Don’t passively accept being misquoted. Do not say anything 
negative about a partner behind his or her back. Mr. Decker recommended that Council 
show up prepared having reviewed materials and that it is frustrating when this does not 
occur. Respect each other’s personal and physical space. A Staff Member should return 
telephone calls and contacts from Council Members (or the Town Staff) as soon as 
possible that day, but under any circumstances within 24 hours.  

TM Kimball explained the chain of command. If a Council Member goes to a Town Staff 
member on an issue, they should let the Town Manager know. Mr. Decker explained that 
Council Members should go through the Town Manager on Staff issues and shared the 
following helpful guidelines: It is about communication. Do not instruct Department Heads. 
Council’s job is to set policy. The Town Manager’s job is to manage Staff. Final solutions 
and follow-up will depend upon the situation and agreed upon deliver times. Emergencies 
noted by the Council need immediate attention. Staff needs to meet agreed deadlines for 
deliverables. Council will be clear on their expectations for delivery time and deliverables, 
and not over prioritize issues and needs. Recognize Staff has other demands on it, 
including demands from other Council Members, and there are few true “emergencies”. 
Treat Staff as professionals and with respect. Follow the Golden Rule. What we do today 
affects tomorrow’s interpersonal effectiveness. 
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What might you do to use what we learned today? 

Mr. Decker spoke of the Council doing a good job in today’s retreat session. 

3.2.6 Next Steps (Getting things done) 

Who will take responsibility? 

TM Kimball – Extensive study session between Staff and Council to address the issues 
brought up today. The budget will be worked on. Some Council Members may be interested 
in submitting CAARFs on items related to today’s discussion. CM Hamilton (to Council) if 
you feel strongly, submit a CAARF. 

When will we check on progress? 

Mr. Decker said that it is a challenge, and it will have to be agendized. Work sessions are 
the easy way to agendize. He recommended a five-minute discussion regarding “how we 
are communicating” at the beginning or end of meetings. 

Mayor Nolan spoke of his surprise at the distrust of Staff that came out during this session 
reminding Council that the Staff works for the Council and that Council directs them. CM 
Timmons said she “didn’t hear that”. CM Wendt spoke of learning of Staff’s knowledge and 
skills and not realizing that previously the Staff was following Council’s direction, back when 
she told Staff to “do their job”. CM Hughes said that the previous distrust from the 
Community was due to the lack of communication and the lack of education contributing. 
Citizens don’t know the law. Staff has the power to make it a good scenario, or make it “my 
way or the highway”. More people are getting involved; therefore, it is getting better. TM 
Kimball appreciated the openness of this forum and advised that any citizen complaints 
can be referred to her. She spoke of the current Town Staff as great people. CM Hamilton 
said that no one knows all of the Town Code, but Staff does. Refer citizens with issues to 
the Town Manager who can explain why certain things are done a certain way. Sometimes 
you can create a bigger mess, as a Council Member, refer them to the expert. Mr. Decker 
supported this summarizing, “I don’t know, let’s find out.” CM Timmons hopes broken 
fences can be mended. Community members are afraid to express their views due to 
retaliation. She does not want to be part of this as a Council Member. Mayor Nolan cited 
that trust issues have been going on since Day One. People don’t trust Council, Council 
doesn’t trust Staff. I think it is going to be better. Council now is much more open-minded. 
CM Timmons spoke of Staff getting a bad rap because they are associated with the former 
Council. CM Treadway said there are many misconceptions out there regarding 
government, but there are anarchists that will never be pleased. 

Session Wrap-up and Evaluation 

What did we do right today? 

CM Hughes – communicated well today, discussed hot topics, what to look for in the future; 
CM Treadway - open with one another, going forward to deal with fellow CMs on 
controversial issues; CM Wendt - involved the community; Mayor Nolan - surprised there 
weren’t more people to observe and learn how we are trying to work together. This is the 
best thing the Council has done for themselves in a long time. CM Hughes – a member of 
the previous council said this retreat would be a waste of time, but he showed up, even if 
only for a few minutes. CM Hughes did not think this was a waste of time.  

What would we change if we ever did this again? 
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Mayor Nolan spoke that it would be a different facilitator, if they do it again. CM Hughes 
spoke of receiving a different perspective. 

Mr. Decker inquired if the Council Members had any comments to share with each other. 
CM Timmons did not have comment; CM Treadway - looking forward to working for the 
best of the community, may not always agree with other Council Members but will respect 
your viewpoint; CM Hughes – we are individuals, but as a group can better the Community, 
we won’t always see eye to eye; CM Hamilton did not have comment; CM Wendt – don’t 
take things personal, looks forward to working with each other; VM McBrady – agrees with 
CM Treadway regarding respect; Mayor Nolan – speaking for the Council he was 
impressed with the presentation and the system, thanked Mr. Decker for coming out of 
retirement.  

Steven Brown, Community Planner – appreciated the time with the Council, looks forward 
to working with the new Council, lay out their programs, and he will address them. 

Ed Hanks, Public Works Supervisor – with thoughtful communication and consideration 
anything can be accomplished. He is here to help Town Council with their program. 

Public Comment 

Ulys Brooks had a good time and enjoyed lunch on the Town. 

4. Adjourn. Mayor Nolan adjourned the meeting at 4:16 p.m.  

 

____________________________ 
Terry Nolan, Mayor 

 

ATTEST: 

_____________________________ 
Judy Morgan, Town Clerk 
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TOWN	OF	DEWEY‐HUMBOLDT	
P.O.	BOX	69	
HUMBOLDT,	AZ		86329	
Phone	928‐632‐7362	▪	Fax	928‐632‐7365	

Attachment: FourD LLC Proposal (including the Town’s RFP and contract) 

TOWN	COUNCIL	REGULAR	MEETING	

April	18,	2017	–	6.30	p.m.	Town	Council	Meeting	Chambers	

Agenda	Item	#	9.1.	Award	the	Enterprise	Technology	(or	IT)	Services	contract.		Possible 
awarding or rejecting the contract.	

To:   Mayor	and	Town	Council	Members 

From:  	Mickey	Moore,	Town	Accountant 

Date	submitted:	April	13,	2017	

Recommendation:	award	the	contract	to	Four	D	LLC.		

Summary:  

The Town’s IT or Enterprises Technology Services are provided by an independent firm through 
a contract.  FourD LLC currently is the town’s IT contractor and in fact has been the Town’s IT 
contractor since 2009.   The current contract was entered into in 2013 and is expiring June 30, 
2017.   We began the Request for Proposal (RFP) process in April to seek a qualified firm for the 
services.   

As of Tuesday, April 11, 2017, the last of day of the RFP process, we received 1 proposal, from 
FourD LLC.  The contract term is July 1, 2017 through June 30, 2022 with a two year initial term 
and 3 one year renewals.   For the terms of  the contract, FourD’s hourly rate is:  $95.00 for Fiscal 
Year July 1, 2017 through June 30, 2018; $100.00 for Fiscal Year July 1, 2018 through June 30, 
2019; and $100.00 for the first additional one year term, Fiscal Year July 1, 2019 through June 30, 
2020;  and for services performed on or after July 1, 2020, the rate will be determined and agreed 
upon by February 1, 2020.   

FourD  is a qualified  firm and has been working with the Town for 8 years. Staff  recommends 
Council award the contract to FourD LLC.   The attached service contract has been reviewed by 
the Town Attorney.    

In the event that Council wishes to delay awarding the contract and extend the bidding period, 
Council  can  direct  staff  to  do  so.    We  will  re‐open  the  bidding  period  and  hope  to  receive 
additional bids.  
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MEMO 
Date: April 18, 2017 

To: Town Council 

From: Victor Hambrick, Chair 

Town of Dewey-Humboldt Planning Commission 

Re: P&Z Rezoning Strategy Recommendation – existing zoning anomalies 

On February 21, 2017, the Council adopted a list of Work Tasks for the Planning and 
Zoning Advisory Commission for the coming year. 

The top priority on that list was the “Discussion regarding troubling existing zoning 
anomalies”. 

Following a review of the problem areas at our meeting on March 9, 2017, the 
Commission directed staff to examine two issues for them, and bring the information to 
the April 6, 2017 meeting: 

1. The Commission directed staff to provide any references within the Town Code
and state statutes that govern the amendment of the zoning map (see attached).

At the Commission meeting of March 9, 2017, staff discussed at length with the
Commission the process of amending the zoning map. The Commission is
comfortable that they have reviewed and understand the material.

2. The Commission also asked staff to research if the zone change would affect any
Tax value on the properties. Staff, in communication with the Yavapai County
Assessor’s office learned that the change of zoning of a parcel would have no
impact on the tax appraisal. It is a change of use, such as a splitting of the
property, which would result in a re-appraisal and adjustment of the assessment.

Staff also informed the P&Z of the options of initiation of a zoning map. Pursuant to 
Town Code Section 153.022: 

Any such proposed change may be initiated by the Commission, the Town Council 
or be petition and application of property owners.  

At its April 6, 2017, meeting the Planning & Zoning Commission discussed this priority 
project and developed the following strategy to address the issue. The P&Z would 
appreciate an opportunity to present to Council the recommended strategy and seek 
direction from the Council for the Commission to begin carrying out this strategy. 

Recommended Strategy: 

The Planning Commission has formulated the following strategy to address the troubling 
existing zoning anomalies and recommends to Council the following steps be taken. 

TOWN	OF	DEWEY‐HUMBOLDT	
P.O.	BOX	69	
HUMBOLDT,	AZ		86329	
Phone	928‐632‐8643	▪	Fax	928‐632‐7365	
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Attachment: P&Z PowerPoint Presentation 

 Council should direct the Planning & Zoning Commission to work with staff to 
develop a zoning map amendment proposal for each of the 3 identified problem 
areas. 

 The Commission should invite all of the property owners impacted by the 
rezoning proposal to meet with them at an upcoming Commission meeting to 
discuss the proposed amendments, to take their input and hear their concerns in 
advance of taking any concrete action toward amendment. 

 Following the property owner’s meeting, the Commission should direct staff in 
conjunction with the Town attorney to develop a zoning map amendment 
ordinance. 

 Following review of the proposed ordinance by the P&Z, staff should schedule 
the public hearings that are required on the proposed zoning map amendment 
ordinance, one before the Planning Commission and one before the Town 
Council. 

 Following the public hearing before the Planning Commission, they will provide a 
report and recommendation to the Town Council to be considered at the Council 
public hearing later. 

 Following the adoption by the Council of the zoning map amendment ordinance, 
staff will work with the Yavapai County Assessor’s office to assure the changes 
are incorporated into the County’s digital zoning mapping system. 
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Brief Background
of

Zoning Regulation

A.R.S. 9‐461.05. General plans; authority; scope
A. Each planning agency shall prepare and the governing body 

of each municipality shall adopt a comprehensive, long‐range 
general plan for the development of the municipality.

Includes:

1. A land use element that:
(a) Designates the proposed general distribution and 
location and extent of such uses of the land for housing, 
business, industry, agriculture, recreation, education, public 
buildings and grounds, open space and other categories of 
public and private uses of land as may be appropriate to the 
municipality.
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A.R.S. 9‐462.01. Zoning regulations

F. All zoning and rezoning ordinances or regulations adopted 
under this article shall be consistent with and conform to the 
adopted general plan of the municipality… A rezoning 
ordinance conforms with the land use element of the general 
plan if it proposes land uses, densities or intensities within the 
range of identified uses, densities and intensities of the land 
use element of the general plan.
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Town Code: 
§ 153.022 AMENDMENTS TO CHAPTER. 
The Town Council may, from time to time, following public hearings and Commission report as 
prescribed by this chapter, amend, supplement or change the Zoning Regulations or Map. Any 
such proposed change may be initiated by the Commission, the Town Council or by petition 
and application of property owners. 

(C) Commission action. Upon receipt of any proposed amendment, the same shall be 
submitted to the Planning and Zoning Commission for a report. Prior to reporting to the Town 
Council, the Commission shall hold at least one public hearing thereon, after giving at least 15 
days' notice thereof by publication (at least once) in a newspaper of general circulation in the 
county seat, and by posting the area included in any proposed zoning district change. 

(D) Town Council action. 
(1) Upon receipt of the Planning and Zoning Commission report, the Town Council shall, 
within a reasonable time thereafter, hold at least one public hearing after giving at least 15 
days' notice thereof by publication at least once in a newspaper of general circulation in the 
county seat and by posting the area included in any proposed zoning district change. The 
hearing notice may be simultaneous with that of the Planning and Zoning Commission or at 
anytime thereafter. After the hearing, the Town Council may take appropriate action. 

Protest:
(2) In the event 20% or more of the owners of property by area and 
number within the zoning area file a protest to the proposed change, the 
change shall not be made except by a three-fourths vote of all members of 
the Council. If any members of the Council are unable to vote on the 
question because of a conflict of interest, the required number of votes for 
the passage of the question is three-fourths of the remaining membership 
of the Council, except that the required number of votes in no event shall 
be less than a majority of the full membership of the Council. 
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R1L‐25R1L‐70R1L‐175

R1‐70

Anomaly Area 1
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R1L‐25

R1L‐70

R1L‐25

Anomaly Area 2

R1L‐70

R1‐70

Anomaly Area 3
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Recommended Strategy to Address Troubling Existing Zoning Anomalies:

The Planning Commission has formulated the following strategy to address the troubling existing
zoning anomalies and recommend to Council following steps be taken.
 Council should direct the Planning Commission to work with staff to develop a zoning map

amendment proposal for each of the 3 identified problem areas, one at a time, starting with R1L-
175 district in the center of Town.

 The Commission should invite all of the property owners impacted by the rezoning proposal to
meet with them at an upcoming Commission meeting to discuss the proposed amendments, to take
their input and hear their concerns in advance of taking any concrete action toward amendment.

 Following the property owner’s meeting, the Commission should direct staff in conjunction with the
Town attorney to develop a zoning map amendment ordinance.

 Staff should schedule the public hearings that are required on the proposed zoning map
amendment ordinance, one before the Planning Commission and one before the Town Council.

 Following the public hearing before the Planning Commission, they will provide a report and
recommendation to the Town Council to be considered at the Council public hearing later.

Following the adoption by the Council of the zoning map amendment ordinance, staff will work with the 
Yavapai County Assessor’s office to assure the changes are incorporated into the County’s digital 
zoning mapping.
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Agenda Item 9.4. CAARF-Travel Approval



[Page intentionally left blank] 
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TOWN	OF	DEWEY‐HUMBOLDT	
P.O.	BOX	69	
HUMBOLDT,	AZ		86329	
Phone	928‐632‐7362	▪	Fax	928‐632‐7365	

Attachment: Current town hall lease 

TOWN	COUNCIL	REGULAR	MEETING	

April	18,	2017	–	6.30	p.m.	Town	Council	Meeting	Chambers	
Agenda	 Item	#	 9.5.	Discussion	 and	 possible	 action	 regarding	 the	 extension	 of	 the	
current	Town	Hall	Lease.		

To:   Mayor	and	Town	Council	Members 

From:  	Yvonne	Kimball,	Town	Manager 

Date	submitted:	April	4,	2017	

Summary:  

The  current  Town  Hall  lease  is  expiring  December  31,  2017.    The  lease  allows  2  one‐year 
extensions (see paragraph 2 of the attached lease).  If council wishes to exercise the first one‐
year extension, we need to notify the Landlord immediately.     
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